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Acknowledgement of  Country

I would like to acknowledge the Wiradjuri people who 
are the Traditional Custodians of the Land on which my 
campus is based. I would also like to pay my respects to 
the Elders both past and present of the Wiradjuri Nation. 



Duncan Smith is a 
Wiradjuri artist based 
in Canberra. His 
works are popular for 
their traditional and 
contemporary styles. 
This body of  work is 
based on using ochre 
in patterns from his 
tribes scar trees. 
These are all free 
hand-drawn.

Gunhi Dhaagun
I feel a deep and 
spiritual 
connection to my 
country, 
ancestors, and my 
people’s sacred 
scar trees. My 
hope is that all 
Australians will 
feel that deep 
connection to this 
beautiful land.”



What’s on the Agenda? 

• Acknowledgement of  Country 

• Leadership for Learning Framework

• Creating a Dialogue

• A Strengths Approach 

• A 5 Step Strengths Approach plan

• Alignment of  LfL & SA Principles

• Creating Conditions – CSU Portrait

• Researcher LfL Context

• Accountability –

SA Core Values 

• Focus on Learning

• Focus on Leadership

• Where to from here?
Gunhi Dhaagun © 2018 
Belconnen Arts Centre
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Figure 3.1 p. 42 - Leadership for Learning and its principles

https://www.educ.cam.ac.uk/networks/lfl/about/PDFs/LfL_framework_and_principles.pdf
https://www.educ.cam.ac.uk/networks/lfl/about/PDFs/LfL_framework_and_principles.pdf


1) maintaining a focus on learning as an 
activity 

2) creating conditions favourable to learning 
as an activity 

3) creating a dialogue about Leadership for 
Learning 

4) the sharing of  leadership 

5) a shared sense of  accountability

Leadership for Learning practice involves:

https://www.educ.cam.ac.uk/networks/lfl/about/PDFs/LfL_framework_and_principles.pdf
https://www.educ.cam.ac.uk/networks/lfl/about/PDFs/LfL_framework_and_principles.pdf


Creating a dialogue about LfL
in which: 

a) LfL practice is made explicit, discussable and transferable 
b) there is active collegial inquiry focussing on the link between learning and 
leadership 
c) coherence is achieved through the sharing of  values, understandings and practices 
d) factors which inhibit and promote learning and leadership are examined and 
addressed 
e) The link between leadership and learning is a shared concern for everyone 
f) different perspectives are explored through networking with researchers and 
practitioners across national and cultural boundaries stakeholders

University of  Cambridge. (2018). Leadership for Learning. https://www.educ.cam.ac.uk/networks/lfl/

Strengths 
approaches 
to education 
linking to the 
‘Leadership 
for Learning 
framework’

https://www.educ.cam.ac.uk/networks/lfl/


Strengths-based Approaches

• A development in individual and organisational practice, largely emanating 
from positive psychology background and refers to the approaches labelled as 
‘strength’ or ‘strengths-based’ practice, models, perspective or frameworks 
(Beilharz, 2002, pp. 1–10). 

• Now common within the field of  social work and therapeutic intervention 
work. Strengths approaches are used in narrative and family therapy as well as 
solution focused and community capacity building projects (McCashen, 2005, 
pp. 2–4; Hodges & Clifton, 2006, pp. 361–376). 

(Fenton, 2013)



Origins of  the Strengths Approach:
A Shift in Psychological Theory

• What would happen if  we studied what was right with people 
instead of  what was wrong?”  

• In higher education, there are numerous studies on attributes, 
characteristics and behaviours of  great professors.  Where are 
the studies of  the attitudes, characteristics and behaviours of  
great students?  
Don Clifton

r Dr Donald O. Clifton 
Founder Strengths 

Psychology

‘Accurate 
optimism’ 
(Seligman, 

Reivich, Jaycox & 
Gillham, 1995, p. 

297) 



Denis Saleebey
© Strengths Foundation, 2010

Strengths Approach: Social Work Shift 

In this variant, strengths-based perspectives are 
based on “a different way of  looking at 
individuals, families, and communities”, (Saleebey, 
1996, p. 297), and involve assisting people to 
identify and appreciate their own strengths and 
resources (Weick, et al., 1989). From this, 
practitioners aimed to work from these strengths, 
drawing upon them as a basis for change. (Hopps, 
Fenton & Dockett, 2016)

LfL: Coherence is 
achieved through the 

sharing of  values, 
understandings and 

practices 



What is a Strengths Approach?

• A philosophy for working with people 
to bring about change

• An approach that seeks to identify 
and address social, personal, cultural 
and structural constraints to people’s 
growth and self-determination; and

• An approach that acknowledges and 
addresses power dynamics, cultures 
and structures in organisations that 
are incongruent with 
socially-just practice.

McCashen, 2005, p. v

http://www.stlukes.org.au/

Collaborative - “power with” 
rather than “power over” people

http://www.stlukes.org.au/


Understanding the theoretical frameworks

DEFICIT MODEL STRENGTHS MODEL
Focus on problems & causes Focus on solutions, possibilities & alternative 

stories

The client is viewed as someone who is 
damaged or broken by the problem

The client is someone using their strengths & 
resources to struggle against the problem

The worker (professional) is the expert Both the worker & client bring expertise

The process is driven by the worker The process is driven/directed by the client

The goal is to reduce the symptoms or problem The goal is to increase empowerment & 
connection to people & resources

The focus is on insight/awareness of problem The focus is on the ‘first step’ to change

The resources for change are primarily available 
through the worker

The resources for change are the strengths & 
capacities of the client & their environment

David Lees, 2004



Critiques of  Strengths Approaches

• Been criticised as poorly defined

• A ‘fairy floss’ approach that denies real problems

• Nothing new just a glass half  full approach What do you think?



A guide to implement a Strengths Approach

1. Explore the Issue

2. Develop a picture of  the future [Vision] or set goals

3. Identify and highlight Strengths – note times when the 
problem does not occur 

4. Identify additional Resources available

5. Mobilise strengths and resources through a Plan of  action



Strengths Identification Resources for Children

15

http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=44315
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=44315
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=44315
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=44315
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=40400
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=40400
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=40400
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=40400


Strengths Identification Resources for Families

16

http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=44315
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=44315
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=44315
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=44315
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=40400
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=40400
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=40400
http://www.innovativeresources.org/%09%09%09%09%09%09%09%09%09%09%09%09%09/default.asp?cmd=product&productid=40400


A Strengths Approach Plan 
The issue
or story

A vision Strengths and
exceptions

Other
resources

Plan
Steps,
strategies & 
solutions

How does 
the 
Strengths 
Approach 
link with the 
LfL
Framework?

To show some 
key alignments 
between a SA 
and the LfL
framework and 
raise the idea of 
using a SA with 
a focus on 
leadership and 
learning.

• Learning 
environment

• Communication 
aids

• Past contexts 
and personal 
experiences

• Existing 
Knowledge

• Organisational
resources

• Published texts 
and articles

• Research 
projects

• Agenda
• Time keeping
• Pause for 

thought
• Q & A

(McCashen, 2005)



Strengths Approach Practice involves:

• working with people to bring about change

• creating conditions that enable people to identify, 
mobilise their strengths and capacities

• seeks to identify barriers and constraints to people’s 
growth

• equal partnership between people  'power-with‘

• congruent with socially-just practice.  

McCashen (2005)



Aligning Principles 

Leadership for Learning practice involves:
• maintaining a focus on learning as an 

activity 

• creating conditions favourable to learning 
as an activity 

• creating a dialogue about Leadership for 
Learning 

• the sharing of  leadership 

• a shared sense of  accountability

Swaffield & MacBeath (2009)

Strengths Approach practice involves:

• working with people to bring about change

• creating conditions that enable people to 
identify, mobilise their strengths and capacities

• seeks to identify barriers and constraints to 
people’s growth

• equal partnership between people  'power-with‘

• congruent with socially-just practice.  

McCashen (2005)



Creating conditions favourable to learning 
as an activity in which: 

University of  Cambridge. (2018). Leadership for Learning. https://www.educ.cam.ac.uk/networks/lfl/

a) cultures nurture the learning of  everyone 
b) everyone has opportunities to reflect on the nature, skills and processes of  
learning 
c) physical and social spaces stimulate and celebrate learning 
d) safe and secure environments enable everyone to take risks, cope with failure 
and respond positively to challenges 
e) tools and strategies are used to enhance thinking about learning and the 
practice of  teaching SA: Existing 

Strengths 
and 

Resources

https://www.educ.cam.ac.uk/networks/lfl/


Context



LfL: Cultures 
nurture the 
learning of  
everyone



CSU – Teaching and Learning Spaces – Albury Campus



Environmental Context

LfL: Physical and social 
spaces stimulate and 

celebrate learning 

https://youtu.be/6nd3I-0yGOs


CSU - School of  Education

The School buildings are situated in healthy, 
environmentally-sustained surroundings, and 
have won several architectural awards.



LfL: 
Everyone has 
opportunities 
to reflect on 
the nature, 
skills and 

processes of  
learning 



LfL: Safe and 
secure 

environments 
enable everyone 

to take risks, cope 
with failure and 

respond positively 
to challenges 



LfL: Tools and 
strategies are used to 

enhance thinking about 
learning and the 

practice of  teaching 



Leadership for learning practice involves a 
shared sense of  accountability in which:

University of  Cambridge. (2018). Leadership for Learning. https://www.educ.cam.ac.uk/networks/lfl/

SA:Vision
acknowledging 
‘power over’ 
and ‘power 

with’

a) a systematic approach to self-evaluation is embedded at classroom, school and 
community levels 
b) there is a focus on evidence and its congruence with the core values of  the school 
c) a shared approach to internal accountability is a precondition of  accountability to 
external agencies 
d) national policies are recast in accordance with the school’s core values 
e) the school chooses how to tell its own story taking account of  political realities 
f) there is a continuing focus on sustainability, succession and leaving a legacy

https://www.educ.cam.ac.uk/networks/lfl/


VC's article

LfL: There is a focus 
on evidence and its 
congruence with the 
core values of  the 

school 

FOR THE PUBLIC GOOD

http://www.universityworldnews.com/article.php?story=20170613112638381


‘Yindyamarra Winhanganha’

Yindyamarra Winhanganha

https://youtu.be/OWgxlweDLzA


Leadership for learning practice involves maintaining 
a focus on learning as an activity in which:

University of  Cambridge. (2018). Leadership for Learning. https://www.educ.cam.ac.uk/networks/lfl/

a) everyone is a learner 
b) learning relies on the effective interplay of  social, emotional and cognitive 
processes 
c) the efficacy of  learning is highly sensitive to context and to the differing ways 
in which people learn 
d) the capacity for leadership arises out of  powerful learning experiences 
e) opportunities to exercise leadership enhance learning 

SA: Strengths, 
skills and 

opportunities

https://www.educ.cam.ac.uk/networks/lfl/








Whinney Banks Junior

Hugh Bell School

LfL: The school 
chooses how to tell its 

own story taking 
account of political 

realities 



Leadership for learning practice involves the sharing of  
leadership in which:

University of  Cambridge. (2018). Leadership for Learning. https://www.educ.cam.ac.uk/networks/lfl/

SA:Strengths, 
skills and 

opportunities

a) structures support participation in developing the school as a learning 
community 
b) shared leadership is symbolised in the day-to-day flow of  activities of  the 
school 
c) everyone is encouraged to take the lead as appropriate to task and context 
d) the experience and expertise of  staff, students and parents are drawn upon as 
resources 
e) collaborative patterns of  work and activity across boundaries of  subject, role 
and status are valued and promoted 

https://www.educ.cam.ac.uk/networks/lfl/


http://www.stives-p.schools.nsw.edu.au/

St Charbels Punchbowl

All Saints Benhilton England

LfL: Structures 
support participation 

in developing the 
school as a learning 

community 

http://www.tsh.com.au/sips.php?id=5_1
http://www.tsh.com.au/sips.php?id=5_1
http://www.allsaintsbenhilton.org.uk/theschool.htm
http://www.allsaintsbenhilton.org.uk/theschool.htm


LfL: The experience and 
expertise of  staff, students 

and parents are drawn upon 
as resources 



Doctoral Research: 

A Strengths Approach to Child-
Protection Education

Direct link via digital thesis ResearchOnline@JCU:

http://eprints.jcu.edu.au/24044/1/01thesis.pdf

http://eprints.jcu.edu.au/24044/1/01thesis.pdf


Strengths Research Projects
2017-2018:  Fenton, A., Grover, P., & Smith, D. James Fallon High School/Charles Sturt 

University: Teaching for the Future Professional Partnership, Building Expertise and 
Innovative Practice (JFHSPEX): A strengths-based embedded case study. NSW, Department 
of Education.

2016 -2018: Walsh, K., Fenton, A., Ey, L., Hand, K., & Whiteford, H. Preparing the sentinels: A 
systematic scoping review of  initial teacher education for child protection. Queensland 
University of  Technology, Charles Sturt University & University of  South Australia.

2016: Davidson, C., MacDonald, A., with Fenton, A. Everyday learning and interactions during 
family shopping experiences, Faculty of  Arts and Education, Income and Initiatives Grant 

2016: Spalding, N., Early Childhood Consultant with, Fenton, A., (CSU Responsible Project Officer): 
Enhancing Child Protection Training for Early Childhood Educators using a Strengths 
Approach, Community-University partnerships, Head of  Campus Grant, Regional Schools 
Development Program

LfL: Shared leadership is 
symbolised in the day-to-
day flow of  activities of  

the school 



Additional References

MacBeath, J. and Dempster, N. (eds) (2008). Connecting Leadership for Learning: 
Principles for Practice. Routledge: London.

Swaffield, S. and MacBeath, J. (2009). Researching Leadership for Learning across 
International and Methodological Boundaries. AERA Annual Meeting, San Diego, 
CA.

Wallis, K., Fenton, A., & Dockett, S. (2016). Focusing on strengths as 
children start school. What does it mean in practice? Australasian Journal of  
Early Childhood, 41(2), 103-111. Retrieved from 
http://primo.unilinc.edu.au/CSU:CSU_ALL:TN_informit15187579295118
5

Fenton, A. (2013). A Strengths Approach to Child Protection Education
(Doctoral dissertation). Retrieved from   
http://eprints.jcu.edu.au/24044/

Gunhi Dhaagun © 2018 
Belconnen Arts Centre

http://primo.unilinc.edu.au/CSU:CSU_ALL:TN_informit151875792951185
http://eprints.jcu.edu.au/24044/


Strengths Approach using 5 columns
The issue
or story

A vision Strengths and
exceptions

Other
resources

Plan
Steps,
strategies & 
solutions

This has 
been 
observed 
……………
……………
….

The main goal 
is for  ……. to 
happen

Existing strengths of 
stakeholders… 
Positive aspects of 
the situation ..
When the problem 
does not occur (if 
any) …..

Policy .. 
Organisational
Supports….

1. ….
2. ……
3. …..

(McCashen, 2005)
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