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This report provides information about the outcomes 
of the Cooperative for Healthy Ageing Research and 
Teaching (CHART) project, which was conducted in the 
ACT and Southern NSW from July 2012 to February 
2015.  

The main aims of the CHART project were to improve 
the capability of the aged care workforce, promote 
innovation in the aged care sector, and thereby en-
hance ways of meeting the complex care needs of 
older people. To achieve these aims, the CHART pro-
ject utilised a collaborative or active engagement 
model that involved a range of key stakeholders 
working in partnership, towards common goals.  

This report describes how these aims and goals were 
achieved, and also how outcomes of the CHART pro-
ject will continue to function after the project’s offi-
cial completion.    

 

With an ageing population in Australia, there is a 
need for proactive approaches to meet the many 
challenges associated with the provision of high qual-
ity residential aged care.  Proactive approaches in-
corporate constructs such as continuous quality im-
provement, evidence-based practice, and person-
centredness.  To be proactive, the aged care work-
force requires further development through focused 
education and training.  

The Australian Government provided funding for the 
nation-wide TRACS Program, which involved “...aged 
care services that combine teaching, research, clini-
cal care and service delivery in one location to oper-
ate as a learning environment to support clinical 
placements and professional development activities in various disciplines” (Barnett, 2014, p.4). 

A key driver of the TRACS Program was the Teaching Nursing Home (TNH) model. The TNH model promotes aged care settings as 
important to support the education and professional development of the health and aged care workforce and thereby build ca-
pacity across the sector (Barnett, 2014).   

The TRACS Program enabled establishment of sixteen models or projects, across Australia, to drive development of teaching, re-
search, clinical care and service delivery in a diverse range of aged care settings. Another important aspect of the TRACS Program 
was the sharing of information between the key stakeholders involved in the implementation of the models, together with the 
collaborative development of a research-evidence base to support ongoing development, on into the future. 

The CHART project was one of these sixteen TRACS models. 
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The CHART project supported the development of strong 
collaborative networks between ten partner organisations 
from across the aged care, community services, education, 
and health sectors.  Key stakeholders from each of these 
organisations formed formal partnerships and informal net-
works to facilitate and participate in a wide range of coordi-
nated and focussed activities.  

CHART activities included those related to teaching and 
learning, education, research, and also changing workplace 
culture. In the process of facilitating and participating in 
these activities, key stakeholders supported one another to 
extend and expand their capabilities; as well as build and 
strengthen networks or links.  This approach was consistent 
with the engagement model used to operationalise the pro-
ject. 

The coordinated activities in which the key stakeholders 
participated had common goals. These goals included the 
following:  

 to promote the aged care sector as an attractive ca-
reer option to students from allied health, nursing, 
and related disciplines. This involved supporting de-
velopment of positive student placement experienc-
es, and developing an inter-professional model of 
practice-based learning in aged care; 

 to develop the aged care workforce through the pro-
vision of a range of education, teaching and learning 
activities; 

 to build a research culture in the aged care sector 
through the development and implementation of a 
variety of practice development and research activi-
ties in aged care settings; 

 to form strong and rigorous partnerships aged care, 
community services, education, and health sectors; 
and 

 to extend and expand upon networks to support con-
tinuation of the outcomes of the CHART project upon 
the project’s official completion.  

The critical success factors to achieving these goals included 
an alignment between committed managers, active aca-
demic mentors, and engaged CHART Liaison Nurses. Once 
aligned, these success factors led to the transformation of 
care, systemic change, inspired staff and residents, and 
changes in policy and practice.  
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The CHART project convened or sponsored a variety of activities related to workforce development, clinical education, teaching, 
research, and developing even stronger collaborative links between key aged care stakeholders across the region. These activities 
are described in the next sections.  

Workforce development 
The CHART project promoted a variety of opportunities for workforce development 
across the aged care, community services, education and health sectors.  

For example, the Practice Education Roundtables provided opportunities for stakeholders 
across the sector to consider how best to develop student placements in the aged care 
sector. The Practice Education Roundtables also enabled greater engagement between 
the education sector and representatives from non-government groups and community 
services organisations associated with the care of older people, including the Council of 
the Aged, and Alzheimer’s Australia. The links developed through these Roundtables were 
viewed as a valuable means of fostering the development of better options for the educa-
tion of future aged care workers.  

Also important was the quarterly CHART Seminar Series held on the University of Canber-
ra campus and attended by a range of stakeholders. This Seminar Series provided two-

hour workshops on a range of aged care topics; 
and became part of the regular community educa-
tion program at the University of Canberra, with 
speakers and participants drawn from the education, government, industry and communi-
ty sectors. The number of attendees over time was pleasing, with the sessions made availa-
ble as video and audio podcasts for those unable to attend in person.   

The Sustainability and Writing Workshops, which were held in late 2014, served as a means 
of drawing together the many different activities that occurred across the life of the CHART 
project. For example, the Sustainability Workshop provided an important opportunity for 
all stakeholders to consider and discuss how best to sustain the outcomes achieved.  This 
Workshop was facilitated by Professor Phillip Darbyshire, a global healthcare consultant 
who is passionate about helping healthcare organisations to ‘raise the bar’ in relation to 
the quality of services delivered. Discussion at this Workshop included consideration of the 
issues and also how to overcome these issues in a realistic way.   

Following the Sustainability Workshop, key stakeholders were invited to the Writing Work-
shop, which involved guest facilitators working with the CHART Liaison Nurses and aca-
demics who had been associated with the CHART project, to support the process of formal-
ly writing up and disseminating the outcomes generated.  

Opportunities for Stakeholder Engagement  Participants 

Two Annual Conferences, with approximately 100 attending each >200 

Quarterly seminars for 40 people (plus others accessing remotely or by website unknown) per year equates to 160 >320 

Two Practice Education Roundtables (with working groups, Dec 2012, Oct 2013)  > 25 

One Sustainability Workshop (with Guest Speaker and working groups, June 2014) 15 

One Writing Workshop (2 days Dec 2014) 20 

Total over 2 years for sector wide education >575 

Professor Phillip Darbyshire 

Facilitator of the Sustainability Workshop 
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The CHART project also enabled the establishment of lea nin  environ n s in each of the participating aged care facilities, with 
aged care staff b  mo  a  of h  n d fo  evid n based p ic  to support the provision of high quality 
care; and active participation in 
ongoin  p ic  imp s.  

No less important were the col-
laborative educational opportu-
nities provided to a range of 
aged care workers. These op-
portunities were the result of 
the CHART Liaison Nurses par-
ticipating in a variety of profes-
sional and practice develop-
ment opportunities, and then 
sharing their new knowledge, 
skills and attitudes with col-
leagues.   

The many different educational 
opportunities facilitated by the 
CHART project are outlined in 
the table (to the right), and sug-
gest the diversity and also com-
prehensive nature of the activi-
ties provided. Such diversity 
provided a means of meeting 
the needs of all. 

CHART facility-specific education opportunities Participants 

Academic Mentor Reviews of Facility-Projects >10 

Academic Mentor Reviews of working with students: Expectations and assessments >10 

Banksia Village, Broulee, Certificate IV Mental Health 5 

Banksia Village, Certificate III traineeships, with compulsory units in Mental Health 4 

Banksia Village education on mental health provided by Academic Mentor – 8.5 hours 19 

Banksia Village, Broulee, education on healthy ageing and active living, provided by 
external expert – 12 hours 

28 

Calvary Retirement Community Canberra (CRCC), short course certificates (1-2 days 
training at a Registered Training Organisation) for skill sets such as dementia skills, 
mental health skills, Aged Care Funding Instrument, and accreditation training 

20 

CRCC, Program of Experience in the Palliative Approach (PEPA) Placement at Clare 
Holland Hospice 

3 

CRCC, Reverse PEPA course at Clare Holland Hospice 3 

CRCC, University of Tasmania Massive Open Online Course (MOOC) Understanding 
Dementia Course last October 

6 

CHART Liaison Nurses 5 day Intensive Workshop at Monash University 5 

IRT Kangara Waters education on mental health issues provided by Academic Mentor 36 

Total over 2 years for organization-specific-education > 149 
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Clinical education activities 

The CHART project supported a range of learning and teaching activities for students across the professions. These activities in-
cluded those related to student learning in aged care settings; and teaching activities that culminated in the development of col-
laborative development of teaching materials for students. Another important outcome was the development of tertiary-level 
curriculum at UC to support the ongoing professional development of Registered Nurses working in aged care settings.   

Student learning in the aged care context  

The CHART project assisted with supporting a program of pre-service practice-based education at the vocational and higher edu-
cation levels, where students across the professions were introduced to the aged care sector as a career option. Almost five hun-
dred students from professions as diverse as accounting, a range of allied health professions, information technology, lifestyle, 
medical science, and nursing, were placed in the participating facilities to learn. The table below provides an outline of the profes-
sions involved, and also the number of students reported to the CHART project as participating in clinical education over 
the entire period of the project. An important outcome of these student placements was the development of a career path-
way into aged care settings through a positive student placement experience; and the promotion of a learning culture in the aged 
care facilities that supported this student learning.  

A highlight of the students placement activities was the various inter-professional collaborations, fostered by the CHART project. 
A prime example of this was the Inter-Professional Learning Finger Food Project, conducted by the University of Canberra, to-
gether with the Canberra Institute of Technology and Calvary Retirement Community Canberra. The project provided students 
with an opportunity to work in Inter-Professional Education student health teams, and explore ways in which to improve the die-
tary intake of aged care residents, in particular residents with dementia.  

Four aged care students, four nursing students, and four occupational therapy students participated in the project, which provid-
ed an innovative opportunity for these students to work together to support older people in the aged care facilities. Summative 
feedback showed that the students’ enthusiasm, together with their focused involvement and engagement with the activities 
involved, enhanced their ability to grasp and understand the complexities of the health care requirements of those with demen-
tia. This learning was further facilitated through the student-developed innovations of nutrition provisions to the residents of the 
CRCC. 

Strong recommendations were developed out of this project, including the need to promote the benefits of students working 
inter-professionally in aged care settings. Specifically, introducing students to high quality aged care services, supported by the 
CHART Liaison Nurses and also academic mentors, assisted in motivating many to consider the aged care industry as a future ca-
reer option, thereby increasing the potential for industry recruitment.  

Course No. of students Course No. of students 

Accounting 1 Nutrition and Dietetics 18 

Certificate 4 Aged Care 21 Occupational Therapy 44 

Communications 4 Pharmacy 84 

High School Students 1 Physiotherapy 32 

Information Technology 4 Public Relations 4 

International Business Government & Law 1 Psychology / Clinical Psychology 13 

Lifestyle 1 Science 2 

Medical Science 11 Social Work 7 

Nursing 241 TOTAL > 489 
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Collaborative development of teaching materials for students  

An important outcome of these many professional development activities was the collaborative development and implementation 
of the Student Induction Booklet. This activity, funded by the CHART extension funding, provided a significant means of ensuring 
the teaching, learning and professional development activities under-taken throughout the project to support the learning of stu-
dent in these aged care settings, continued to be available to students well beyond the life of the CHART project.   

The materials were developed by the CHART Liaison Nurses, in collaboration with the CHART Leader and CHART Project Manager, 
and are now available in both digital and hard-copy formats. 

The opportunity to develop these materials provided an important means for the CHART Liaison Nurses to demonstrate the skills 
they had acquired from participation in the CHART project, as well as test the networks developed within and across facilities.   

Finally, the materials have enabled the standardisation of the way in which students are supported in the facilities when undertak-
ing their practice-based learning, across the region.   

Teaching activities 
The CHART project supported a total of seven CHART Liai-
son Nurses. This number varied, due to staff movements 
and also the strength of the involvement of the aged care 
facilities with the CHART project.  The majority of the 
CHART Liaison Nurses were Registered Nurses, with one 
Enrolled Nurse also involved.  

The CHART Liaison Nurses played a key role in supporting 
the project and so there was a need to support them with a 
mix of professional and practice development opportuni-
ties.  Specifically, the first six months of the project includ-
ed an intensive training program the following activities: 

 Attendance at a five-day Intensive Workshop on 
Practice Development at Monash University 

 Monthly education sessions provided at UC on top-
ics related to teaching, learning and research 

 Monthly group reflections facilitated by academic 
staff.  

Academic staff with expertise in clinical education and re-
search, as well as reflexive practice, provided the training 
and reflection sessions.  These sessions continued over the 
course of the CHART project.  

Enabled by this education and professional development, 
the CHART Liaison Nurses then went on to provide profes-
sional development to staff across their respective facilities. 
This included the delivery of facility-specific education ses-
sions by the CHART Liaison Nurses and also by invited 
speakers. For example, in the participating rural facility, a 
range of education opportunities were provided to all staff 
to support the achievement of cultural change. 

CHART Liaison Nurses attending a professional development activity   
at the University of Canberra 
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Tertiary-level curriculum development  

A teaching and learning activity with long-term outcomes, facilitated by the 
CHART project, involved significant postgraduate curriculum reform and re-
design at UC.  Two new courses – the Postgraduate Diploma in Nursing in Com-
plex Care and the Master of Nursing in Complex Care – were developed to in-
clude substantial amounts of content material related to aged care in the sylla-
bus. Development of the syllabus content drew on the expertise of consortium 
partners across the aged care, community services, education and health sec-
tors. The new courses were approved by the UC Academic Board in 2014, and 
opened for enrolment in early 2015. There has been a very pleasing level of in-
terest, with the first students commencing study in Semester 1.   

The importance of these courses cannot be over-stated. Specifically, they 
provide Registered Nurses located in the aged care sector with an im-
portant means of participating in professional development activities that 
lead to tertiary-level qualifications. Such qualifications support these Regis-
tered Nurses to build their reputation as leaders in the field—and also as 
leaders and managers who can think critically about systemic change with-
in aged care organisations. 

The courses also provide an important means by which the outcomes of 
the CHART project can be sustained long-term. Registered Nurses located 
in aged care settings across the region, including the facilities that have 
been actively participating in the CHART project, will continue to liaise with 
and obtain support from UC, into the future. 

Research activities  
Over the course of the CHART project, a number of different research 
activities were conducted by some twenty nine aged care staff, locat-
ed across the participating aged care facilities, including the CHART 
Liaisons Nurses, other Registered Nurses and Enrolled Nurses, and 
associated staff. These participants were mentored by ten academics 
from UC.  In addition, the CHART project facilitated the involvement 
of the other CHART partners, including health service stakeholders, 
non-government and community organisations, as well as community 
members. Activities included, but were not limited to, the following: 
 

Supporting small projects in facilities 
 

Banksia Village, Broulee 
 
The CHART project auspiced and/or provided the impetus to conduct 
at least four smaller projects that supported the following research or research-related activities at the Banksia Village, Broulee:  
 

 Men’s Shed – this was instigated to enhance mental health of older men; 

 Sensory Garden Improvements – ongoing;  

 Moving Into Care – research project in partnership with Alzheimer's Australia in which carers, residents with and without 
dementia, and staff were surveyed about the experience of moving into residential aged care; and  

 Skin Care Trial – in partnership with Smith and Nephew. 

Sensory Garden Improvements underway at Broulee 
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Calvary Retirement Community Canberra (CRCC), Bruce  

CHART auspiced and/or provided the impetus to implement at least two smaller projects in this location, with these projects sup-
porting the following research or research-related activities: 

 Inter-professional learning and collaboration to develop a meaningful dining experience in the dementia homes.  This pro-
ject included Occupational Therapy Masters Students, Aged Care CIT Students, and also 2nd year students at UC; and 

 Pressure Area cushions – instigated to ensure appropriate application of cushions. 
 

Collaborative research projects with Kangara Waters, CRCC and Morshead Home 

The CHART project also supported a number of aca-
demic staff to apply for external grants, to conduct 
research related to the CHART model.  One grant 
was successfully obtained from the Dementia Col-
laborative Research Centre (DCRC), and aimed to 
develop the organisational learning cultures at the 
participating facilities. This project was completed 
on time and within budget, with a publication 
achieved in 2014 titled: “The significance of 
‘facilitator as a change agents’ – organisational 
learning culture in aged care home settings” (see 
reference list). 

Another successful application was made to Health 
Workforce Australia. This application was submitted 
after UC worked collaboratively with CHART project 
partners to develop clinical placements for dietetics 
students.  The success of this application led to a 
doctoral candidate undertaking research into the 
feasibility of utilising aged care settings to develop 
the competency of dietetic students.   

The study provided an important means by which 
dietetic students were introduced to aged care 
settings—and, in turn, staff and residents were in-
troduced to different ways of thinking about food 
and the dining experience as a whole.  

Outcomes of the study included changes in the way 
in which dietetics students are assessed in aged 
care settings. Assessment is an important part of 
the practice-based learning experience and serves 
to extend, expand and also strengthen the focussed 
development of a range of skills for students.   

In addition, the study generated four publications.  
Information about these publications is provided in 
the reference list at the end of this Report.  
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IRT (Integrity, Respect, Trust) Kangara Waters, Belconnen 

 
CHART auspiced and/or provided the impetus to commence at least three 
projects in the IRT Kangara Waters facility, with the project supporting re-
search or research-related activities: 

 

 Development of Preadmission Clinic Booklet and Admission Procedures 
– instigated to improve the admission experiences of residents, and 
her carers; 

 Dementia Garden – residents and staff collaborated to create a pro-
ductive vegetable patch and re-modelling a sensory garden to include a 
visual display of colour and textures, the sound of running water and 
wind chimes, and the smell of flowers and herbs; and 

 The development of the Tri-focal Model of Care in the IRT Kangara Wa-
ters setting is ongoing – with the CHART project extension providing an 
important means of commencing the process of integration.  The de-
velopment of the Tri-focal Model of Care in the IRT Kangara Waters 
facility also provides an important means by which the progress made 
by the CHART project will be sustained on into the future.  

 
In addition, at least ten clinical care guidelines were developed, some of 
which supported the expanded and extended use of colour, signage, im-
proved internet and computer access for residents. 
 
St Andrew Village, Hughes 

 
CHART auspiced and/or provided the impetus to commence at least three 
projects that supported or research or research-related activities in this loca-
tion, including: 
 

 Enabling Environments – instigated to improve the environment in 
which the residents live; 

 Improving the dining experience – instigated to improve the dining 
experience of residents; and 

 Person Centred Care – instigated to improve the way in which aged 
care workers approach and provide care to the residents. 
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Conference Convening 

Two national conferences were convened by the CHART pro-
ject.  The first conference, held at the University of Canberra 
on the 19th April 2013, attracted 95 attendees, and included 
speakers from across the national TRACS Program and also the 
aged-care sector. The conference was opened by Professor 
Diane Gibson, Dean for the Faculty of Health at the University 
of Canberra. The keynote speaker, Professor Lynn Chenoweth 
from University of Technology Sydney, provided an overview 
of the effectiveness of person centred care on positive staff 
interactions, reduced resident agitation, resident well-being, 
and reduced incidence of falls. 

The CHART Liaison Nurses presented their work-in-progress at 
this conference, as did other members of the CHART consorti-
um, including representatives from Key2Learning, Banksia 
Village and the University of Canberra. This first conference 
also cemented the role of the University as a regional and na-
tional leader in the area of aged care, as well providing an op-
portunity for all attendees to network and build on collabora-
tive links. 

The second conference was also held at the University of Can-
berra, on the 30th April 2014, attracted over 120 attendees, 
and included 20 presentations on a range of aged care related 
subjects. The keynote speaker, Professor Wendy Moyle of 
Griffith University provided an overview of her research into 
the innovative use of robots to reduce agitation in people with 
dementia.  Of particular importance for this CHART conference 
was the participation of a range of other projects that fell un-
der the TRACS banner, with the conference providing an out-
standing opportunity for stakeholders from a variety of TRACS 
projects to share information with one another.  

Another highlight of the second conference was the pre-
conference workshops, held on 29th April 2014, which 
attracted over 90 attendees.  These workshops featured 
the following presenters: 
 

 Sally Pink, RN, from Key2Learning on person-
centeredness in caring for others; 

 Professor Alison Hutchinson from Deakin University 
on the Tri-Focal Model of care, which emphasised 
partnership-centred care, building a positive work 
environment, and evidence-based practice; and 

 Karen Cmiel from Alzheimer’s Australia on fostering 
positive attitudes and promoting more sensitive care 
practices by involving participants in simulations that 
provided insight into the confusion and disorientation 
that affects people with dementia.   

As with the first conference, the second conference (and 
workshops) reinforced the role of the University of Canberra 
as a regional and also national leader in the area of aged 
care. It also provided an excellent opportunity for all 
attendees to network and build on collaborative links. 

 

CHART Liaison Nurse presenting at CHART Conference 

Anne Harding Centre, venue for CHART Conferences at the University of Canberra 

Profess Wendy Moyle, key-note speaker at the 2nd CHART Conference 
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Research Roundtable 

A Research Roundtable was held in October 2013. The event 
was chaired by Professor Amanda Henderson from Griffith 
University and leading researchers presented their work in-
cluding: Professor Esther Chang of University of Western Syd-
ney, Professor Hal Kendig of Australian National University, 
and Dr Susan Hunt of the Department of Social Services. Over 
30 people from the ACT, southern NSW, Queensland and Vic-
toria attended the event. Workshop outcomes included new 
research networks between researchers and industry, identifi-
cation of possible research and development areas, and op-
portunities for continued work.  

Conference Presentations, Posters & Workshops; 
Other Events; Scholarly Papers  

In addition to convening conferences, the CHART project sup-
ported attendance by academic staff and aged care workers at 
a variety of national conferences. Outcomes of this attendance 
included dissemination of CHART project findings, as well as 
networking with aged care partners.  Also important was the 
learning opportunities experienced.  

Specifically, conferences that were attended included two 
Australian Association of Gerontology National Conferences 
(2013, 2014). Of particular note were the papers and posters 
presented at the 2014 Conference in Adelaide, including a 
strategic paper titled “Building the capacity of the aged care 
workforce through a partnership network”, presented by Dr 
Laurie Grealish (Associate Professor of Nursing, Griffith Uni-
versity and Gold Coast Hospital and Health Service); and two 
separate posters presented by the CHART Liaison Nurses in 
relation to the practice development activities undertaken in 
their facilities.  

Dr Catherine Hungerford (Associate Professor of Nursing, Uni-
versity of Canberra, and CHART Leader 2013-2015) was also 
an invited speaker at two conferences on behalf of CHART, 
including a local conference convened by the local Medicare 
Local in late 2013 (Canberra) the Health and Aged Care Blend-
ed Learning Conference in early April 2014 (Sydney). 

A list of scholarly outcomes supported or sponsored by the 
CHART project, including Conference presentations and post-
ers, related journal articles, and book chapters, are provided 
at the end of this Report.   



15 

www.canberra.edu.au 

Practice development grants 

An important means by which aged care research was supported in a variety of settings was through the CHART Practice Develop-
ment Grants.  Proposals were invited from a wide range of contexts and settings; and these proposals were peer reviewed by the 
Grants Committee.  Valued up to $5000, successful applicants included academics, clinical stakeholders, and also consumer repre-
sentatives; and supported development of small projects that enabled improvements in the practice or practice-related activities 
of healthcare staff; or dissemination of information that would support the practice development of those working in aged care 
settings. 

A total of eight Practice Development Grants were awarded across the life of the CHART project.  The following table provides a 
list of recipients of the Practice Development Grants, and associated outcomes. 

CHART Practice Development Grants

 

 

Recipients’ 
Names, Year, 

Amount 
Awarded 

 

Project Title 

 

Outcomes 

Hercelinskyj, 
G., & Panta, A. 
(2013) 

 $5000 

The impact of a pre-
admission clinic on 
the transition to resi-
dential living. Pro-
moting wellbeing and 
satisfaction through 
Experience Based 
Design 

Hercelinskyj, G. & Panta, A. (August 2014). Using the physical environment to enhance residents’ quality of life: A 
progress report on Kangara Waters dementia garden and colour change project. Paper presented at the 2nd Na-
tional CHART Conference, University of Canberra. 

Hercelinskyj, G., Panta, A., & Grealish, L. (August 2014). Using the physical environment to enhance residents’ 
quality of life. Poster presented at 47th Australian Association of Gerentology National Conference, Adelaide. 

Hercelinskyj, G., Petrie, E., Hungerford, C., Boylan, J., Jamieson, M & Gibson, D. (2014). Does increased health 
literacy, physical activity and social engagement have a positive change on the quality of life for people with 
dementia, their carers and care staff? DCRC Funding application. 

Hungerford, A., Hercelinskyj, G., Panta, A, & Hungerford, C. (In progress). Practical solutions from partnerships 
and participation to improve wellness in aged care facilities: Two case studies. Nursing Older People. 

Frost, J., & 
Ranse, K. 
(2014) 

 $5000 

Can the use of simula-
tion change attitudes 
of undergraduate 
nursing students 
towards older peo-
ple? 

Frost, J. & Ranse, K. (August 2014). Can the use of simulation change attitudes of undergraduate nursing students 
towards older people? Paper presented at the 2nd National CHART Conference, University of Canberra. 

Frost, J. & Ranse, K. (October 2014). Can the use of Mask-Ed change attitudes to older adults in undergraduate 
nurses? Paper presented at the Inaugural Mask-Ed Conference, Brisbane. 

Frost, J., Radican, N., Chudecka, A., Elliot, K & Venturato, L. (November 2014). Education of the Workforce. Tab-
letop presentation at the 47th Australian Association of Gerentology National Conference, Adelaide 

Doyle, K. 
(2014) 

 $5000 

Caring for Kaumatua 
(Maori elderly): Valu-
ing service to older 
Maori in the commu-
nity. 

Doyle, K. (2014). Caring for Kaumatua (Maori Elderly): Valuing service to older Maori in the community.  Event 
comprising Kaumatua lunch held at National Maori Festival, in collaboration with ACT Maori Performing Arts Inc., 
May 2014 

Participants included fifty (50) older people  and about 30 younger (indigenous) people, with feedback from 
participants excellent. 

Hungerford, C., 
Jones, T., 
Clark, S., & 
Craig, P. (2014) 

 $5000 

Supporting the prac-
tice development of 
Aged Cared Nurse 
Practitioners working 
in primary healthcare 
settings 

This project ‘morphed’ into research related to older people in primary healthcare settings, particularly General 
Practice. The project remains a work-in-project. Two scholarly outcomes have already been achieved: 

Hills, D., Hills, S. & Hungerford, C. (2015). Pride or prejudice? Anxiety in older age. Poster presentation accepted 
to Australian Primary Health Care Nurses Association (APNA) National Conference 2015, Gold Coast, 14-16 May 
2015. 

Hills, D., Hills, S. & Hungerford, C. (2015). Anxiety in later life: Detection and referral. Poster presentation sub-
mitted to 3rd Population Health Congress, Hobart, 6-9 September. 
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Practice development grants (continued)

 

 

 

Outcomes of many of these Practice Development Grants 
have continued beyond the life of the CHART project, par-
ticularly outcomes related to the Tri-focal Model of Care, 
with education and training around this model now being 
rolled out at IRT Kangara Waters in collaboration with 
academics from the University of Canberra. 

 

 
 
 

Recipients’ 
Names, 

Year, 
Amount 
Awarded 

 

Project Title 

 

Outcomes 

Clark, S., 
Jones, T., 
Hungerford, 
C., & Craig, P. 
(2014) 

 $5000 

Supporting the prac-
tice development of 
Aged Cared Nurse 
Practitioners working 
in rural NSW 

Hungerford, C., Clark, S., Prosser, B., & Davey, R. (November 2014). Nurse Practitioner Models of Practice in 
Residential Aged Care: Accessible and Effective. 47th Australia Association of Gerentology National Conference, 
Adelaide. 

Hungerford, C., Clark, S., and Davey, R. (In progress). Aged care Nurse Practitioners, models of practice, and 
rural residential aged care facilities: A case study analysis. 

Clark, S. 
(2014) 

 $3000 

Understanding the 
Practices of Nurse 
Practitioners: Analys-
ing Communication in 
Nurse Practitioners’ 
Consultations with 
Clients 

Clark, S., Goozee, K., & Reynold, E. (2014). A description of nurse practitioners enacting [older] patients’ health 
and wellbeing through positive responses. 4th International Conference on Applied Linguistics and Professional 
Practice, 10–12 September 2014, Geneva, Switzerland. 

Hills, D. (2014) 

$5000 

Tri-focal model of 
care: Practice and 
service development 
project 

Hills, D. (June 2014). Tri-focal Model of Care: Events: Introductory Workshop 1 (3rd June 2014)TMC Introducto-
ry Workshop 2 (4th June 2014), held at University of Canberra, Canberra. 

Hercelinskyj, 
G. & Petrie, E. 
(2014) 

 $5000 

Consumer focused 
models of practice 

Petrie, E. & Boylan, J. (2014). Active living training. Workshops (12 hours) presented at NSW Men’s Health and 
Wellbeing Conference, May 1 & 2 2014, 12 hours, attended by 28 staff. 

Hercelinskyj, G., Petrie, E., Hungerford, C., Boylan, J., Jamieson, M & Gibson, D. (2014). Does increased health 
literacy, physical activity and social engagement have a positive change on the quality of life for people with 
dementia, their carers and care staff? Dementia Collaborative Research Centres (DCRC). Funding application 

Pollard. K.,  
Hungerford, C. 
& Jamine, C. 

 

$5000 

Building the consum-
er-centred staff ca-
pacity to meet the 
increasingly complex 
care needs of older 
people living in home
-like environments 

Pollard. K., Hungerford, C, &. Jamine, C. (2014). Environmental improvements at St Andrew’s Village. Event: 
Launch: Held at St Andrew Village, Hughes, Canberra, October 2014. 



17 

www.canberra.edu.au 

Writing grants 

Another initiative of the CHART project was the round of CHART Writing Grants that was offered, advertised through the consorti-
um partners.  The idea of this initiative emerged from the Research Roundtable; with the initiative supported by the CHART Aged 
Care Services Council, with a view to promoting the building of sustainable links between academic and industry stakeholders.   

The process of inviting and reviewing applications was overseen by the CHART Writing Grants Committee, which comprised repre-
sentatives from a number of consortium partners. Two writing grants were awarded, based on a rigorous process of peer review. 
In addition to a significant piece of writing, outcomes of the Writing Grants initiative met the anticipated goals of building links 
between academia and industry, with a view to ensuring the ongoing sustainability of CHART activities. 

It is important to note that the outcomes achieved by the CHART Writing Grants are a work-in-progress, and are strongly linked to 
the sustainability of the CHART project. Successful writing, including Grant writing, takes time – the CHART Writing Grants provid-
ed an important impetus or means of ‘kick-starting’ the process of writing and developing the kind of track record required to 
make successful applications in the future.  

CHART Writing Grants:  

 
 
 

Recipients’ Names Amount Awarded Writing Grant Titles Outcomes 

Nicholls, D. (UC) 

Carr, A. (Brotherhood of St Lau-
rence [Melbourne]) 

Fiebig, J. (ACH Group [Adelaide]), 

Cooper-Stanbury, M. (Australian 
Institute of Health and Welfare 
[Canberra]), & 

Wicks, A. (UC.) 

$10,000 

  

“Social capital and aged 
care: The social re-
sources, investment and 
networks of aged care 
providers” 

Nicholls, D., Carr, A., Fiebig, J., Cooper-
Stanbury,M., Wicks, A. (April 2014). Social capital 
and aged care: The social resources, investment 
and networks of aged care provider. IRT Funding 
application. 

Hungerford, C. (UC), 

Prosser, B. (UC), 

Booth, D. (CRCC), & 

Cox, D. (Consumers ACT). 

$10,000 ”Nurse Practitioners in 
primary healthcare: Es-
tablishing innovative 
models of practice in 
aged care” 

Working towards building capacity to apply for a 
larger grant through a series of papers, two (2) 
complete: 

Hungerford, C., Prosser, B., Davey, R., & Clark, S. 
(2015). Aged care Nurse Practitioners, models of 
practices, and the Australian ‘Grey Nomad’: A case 
study analysis. BMC Nursing. [Under review] 

Hungerford, C., Davey, R., & Clark, S. (2015). Aged 
care Nurse Practitioners, models of practice, and 
primary healthcare settings: A case study analysis. 
[In progress] 
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Role enhancements 

The CHART project also supported the role enhancement of 
many of those involved.  For example, while academics are 
ordinarily encouraged to develop links with industry stakehold-
ers, the CHART project provided an important and tangible 
means by which this could be achieved.  As already noted, 
each of the participating facilities was designated an academic 
mentor from the University of Canberra to work with them 
closely. While there have been varying outcomes of the CHART 
Project (with the evaluation suggesting that these outcomes 
were dependent upon a range of factors, including personali-
ty), the connections and relationships developed through the 
project   are rigorous and  productive. They also provide the 
means by which further teaching, practice development and 
research activities can be rolled out in the facilities, into the 
future. 

The role enhancements instigated by the CHART project are 
continuing through the role out of the Tri-focal Model of Care 
at IRT Kangara Waters, an initiative enabled by the CHART pro-
ject extension funding. 

Stronger collaborative links

The CHART project enabled on-going collaboration and the 
development of rigorous relationships and links with four resi-
dential aged care services, three education providers, two non
-government organisations and a tertiary health service. The 
major CHART project partners were: 

 Banksia Village, Broulee 

 IRT Kangara Waters 

 St Andrews Village 

 Calvary Retirement Community Canberra 

 Key2Learning [Registered Training Organisation for Cer-
tificate 3 and 4 in Aged Care for the above facilities] 

 University of Canberra 

 Canberra Institute of Technology 

 Health Care Consumers Association  

 Alzheimer’s Australia ACT 

 ACT Health Directorate. 

These organisations worked closely together for the official du-
ration of the CHART project to provide governance, advice and 
support; and, in so doing, developed rigorous relationships, im-
portant links and networks, and generally raised awareness of 
the essential nature of teaching, learning and research in the 
aged care sector. 

Communication between the stakeholders was supported in a 
number of ways by the CHART project. This includes regular 
meetings (see next section) and supporting activities.  It also 
included the CHART Website, which provided ongoing infor-
mation about the CHART project, including reports, a summary 
of activities, and outcomes as they were achieved.  This website 
remains active, and can be found by following this link:  

http://www.canberra.edu.au/faculties/health/CHART 

 

  

https://www.canberra.edu.au/owa/redir.aspx?SURL=qdykn8N6dNZivwWmRo5MkXPwYiUXgJBi2bcb0biozfMhYnTCyB_SCGgAdAB0AHAAOgAvAC8AdwB3AHcALgBjAGEAbgBiAGUAcgByAGEALgBlAGQAdQAuAGEAdQAvAGYAYQBjAHUAbAB0AGkAZQBzAC8AaABlAGEAbAB0AGgALwBDAEgAQQBSAFQA&URL=http%3a%2f%2fwww.canbe
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CHART project governance and ongoing monitoring 

An important role of the consortium partners identified including governance activities, and also advice, support, monitoring and 
feedback to and for the CHART project. This was achieved through the establishment and ongoing maintenance of a range of 
groups, including those listed in the following table(s). 

 

CHART Executive Group 

Mission: 

To build capacity in the aged care workforce to better meet the complex care needs of older people in the ACT and southern NSW. 

Purpose and function: 

To operationally deliver the CHART programs: 

Develop synergies between teaching, learning and research activities in best practice clinical care; and 

Develop practical interdisciplinary experience in aged care. 

Membership: 

Comprised the CHART Project Leader, CHART Project Manager and three (3) members of the ACSC nominated by the ACSC. The CHART EG provided operation-
al advice to the Project Leader and Manager 

CHART Aged Care Services Council 

Mission: 

To build capacity in the aged care workforce to better meet the complex care needs of older people in the ACT and southern NSW 

Purpose and Function: 

To monitor and provide strategic advice for effective and efficient delivery of CHART programs: 

To develop synergies between teaching, learning and research activities in best practice clinical care; and 

To develop practical interdisciplinary experience in aged care. 

Membership: 

Representatives from each of the partner organisations and other key organisations in the ACT and greater southern NSW region. The aim of the ACSC was to 
govern the overall project. 

CHART Project Advisory Group 

Mission: 

To build capacity in the aged care workforce to better meet the complex care needs of older people in the ACT and southern NSW. 

Purpose and function: 

To operationally deliver the CHART programs: 

To develop synergies between teaching, learning and research activities in best practice clinical care; and 

To develop practical interdisciplinary experience in aged care. 

Membership: 

Fluid membership of staff from each of the partner organisations. The PAG served as a project incubator, where ideas were generated and were followed up 
by interested parties. The PAG also provided monitoring and advice on established projects as required. 
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Governance and Monitoring Groups (continued) 

A clear Terms of Reference for each of these groups supported transparency and provided a foundation for mutual respect. In 
addition to governance, monitoring and feedback, activities undertaken by these various committees also assisted in dissemi-
nating information (e.g. conferences, seminars, newsletters).  The inclusive approach engendered goodwill and engagement with 
staff at all l f o  p n  o nisations who participated n h  ommit  semin  and onf n  plus local on-si  

ivities  suppo  info ion diss ina ion o p n  via sit  and  qu n let .  

CHART Academic Mentor Meetings 

Mission: 

To support academics who are undertaking mentoring roles and activities for the aged care workforce to better meet the complex care needs of older people 
in the ACT and southern NSW 

Purpose and Function: 

To meet regularly to support academics who were undertaking mentoring roles and activities 

To develop synergies between academics in relation to teaching, learning and research activities in the aged care sector 

To problem solve as required. 

Membership: 

Fluid membership of academic staff from the University of Canberra who were involved in mentoring the industry partners through the process of developing 
and implementing practice development and research-related activities. 

CHART Liaison Nurses’ Shared Reflection Meetings 

Mission: 

To support CHART Liaison Nurses involved in the CHART project, to better meet the complex care needs of older people in the ACT and southern NSW 

Purpose and Function: 

To meet regularly to support CHART Liaison Nurses in the key roles they played in the CHART project 

To develop synergies between the CHART Liaison Nurses in relation to their work in developing teaching, learning and research activities in the aged care 
sector 

To problem solve as required. 

Membership: 

CHART Liaison Nurses involved in the CHART project. Convened by academic mentors or the CHART Project Manager. 

CHART Conference and Workshop Committees (2013, 2014) 

Mission: 

To oversee the convening of the CHART Conferences and Workshops. 

Purpose and Function: 

Development and Implementation  of CHART Conferences and Workshops 

Peer review of associated abstracts and determination of which to accept as presentations, posters, and which to reject 

Gathering and respond to feedback about Conferences and Workshops 

Membership: 

Volunteers from consortium partner organisations, including the University of Canberra, Alzheimer’s Australia, and residential aged care facilities. 
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A formal, ethics approved evaluation was undertaken by Dr 
Maggie Jamison (Associate Dean Clinical Management, Head 
of Discipline Public Health, Associate Professor, Faculty of 
Health, University of Canberra), an academic external to the 
CHART project.  

Findings of this evaluation were presented at the Sustainabil-
ity Meeting, to which representatives from the Department 
of Social Services were invited. Attendees included repre-
sentatives from across the participating facilities and also the 
consortium partners. Major issues were discussed at this 
Workshop with the assistance of the external facilitator, Pro-
fessor Philip Darbyshire (Professor of Nursing at Monash Uni-
versity, Victoria and Flinders University, South Australia).  

Dr Jamieson commended key stakeholders of the CHART pro-
ject on the many teaching, learning and research activities 
undertaken over the official term of the CHART project.  She 
noted the outcomes of these activities and also the role en-
hancements that had occurred. Of particular note were the 
collaborative links and networking that had been developed 
as a result of these many activities.   

Dr Jamison also identified the critical success factors of the 
CHART project. These success factors included an alignment 
between committed managers, active academic mentors,  

And engaged CHART Liaison Nurses, leading to the transfor-
mation of care, systemic change, inspired staff and residents, 
and changes in policy and practice.  

At the same time, however, Dr Jamison also observed that 
there has been reduced n n  over the project 
timeframe, p haps du  o h  du decision-

in  as h  p  as main ain d and b dd . Another 
potential issue was that many of these collaborative links rest-
ed on the personality and good-will of people, as against rigor-
ous systems.  

At the Sustainability Workshop, particular consideration was 
given to the ways and means by which organisational change is 
achieved, and how this could be affected through the out-
comes achieved by the project, with a particular focus on ongo-
ing engagement into the future. 

hi vement of his on inu d onsulta ion b n p n  
has been b  h sion to CHART project hich, for 
example, has suppo d fu h  o  o b  und to bring 
h  Tri-Fo al Model of  o h   ith specific imp n-
a ion plann  . This o  d b h  

acad ic s old  ensu  ha  ollabo  o  b
n h    s o  and the sit  of Canb a re-

mains ongoing  p u in  asp s of h  onsor iu  
n n s. 
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Overall, th  benefits of the CH  in supporting 
change in the hin  l rnin  s   d  and 

 delivery activities across the ACT and southern NSW 
are substantial. Th u h the CH  lea nin  environ-
ments have been promoted, with staff becoming far more 
aware of the need for evidence-based practice, teaching/
research cultures, and ongoing practice improvements. One 
of the challenges for the future will be sustaining this level of 
awareness and commitment to continuing to building teach-
ing and learning cultures into the future.  

An important way in which this is being achieved is the ongo-
ing project now established at IRT Kangara Waters.  This pro-
ject has involved building on the outcomes achieved by the 
CHART project and also another TRACS Program, the Tri-focal 
Model of Care, auspiced by Deakin University in Victoria.  The 
TRACS Program provided the impetus and enabled a building 
of the links required to collaborate across state boundaries to 
commence the process of implementing the Tri-focal Model  

of Care into IRT Kangara Waters.  This project has already re-
ceived local ethics approval and academics are working with 
aged cared staff to drive the project forward. 

Also important are the collaborative links that have been devel-
oped between the consortium partners.  For example, the Uni-
versity of Canberra and ACT Health are currently examining how 
they can maintain momentum in improving services in the aged 
care sector across the ACT; likewise the University of Canberra 
and Alzheimer’s Australia are continuing to work together on a 
range of aged-care related projects. 

Overall, the CHART project has provided an important means of 
kick-starting ongoing activities that would otherwise have not 
occurred.  It supported promotion of a positive exposure of 
students to the aged care sector; enabled the provision of addi-
tional support to students and also health professionals who 
were new to the aged care sector; up-skilled the CHART Liaison 
Nurses, and also aged care staff located in the ACT and south-
ern NSW, as they learned from the range of activities provided; 
and strengthened relationships between the education and 
aged care sectors. 
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