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The Impact of Change upon the Accounting Profession: 

 Welcome Challenges or Worrisome Chores? 
1. Introduction 

The purpose of this study was to identify the issues of importance to the accounting profession, 

the direction the profession sees for itself, and to compare and contrast the issues of importance 

to the profession in different countries. The accounting profession has experienced change at an 

exceptional rate, recent corporate collapses, and the subsequent decline in public confidence, has 

led to sweeping reforms. The spate of regulatory changes in response to these financial scandals 

is proving to be a challenge for accounting firms as they struggle to keep up with increasingly 

stricter regulations (American Assembly, 2003). 

 

Challenges have also been raised by the international harmonisation (IH) process. The main foci 

of accounting bodies are increased regulation and the move to IH. The accounting professional 

bodies have also identified other areas where action is needed to strengthen the position of 

accountants, and to ensure that the profession enjoys a healthy, sustainable future.  

 

This paper provides a discussion of issues identified by the profession as having a significant 

impact on its functions. An examination of the profession in Australia, the United Kingdom 

(U.K.), New Zealand, Canada and the United States of America (U.S.A.) shows that whilst some 

changes have been experienced as global phenomena, domestic issues continue to impact upon 

the local profession in each country. A comparison between the five countries studied is 

provided, and a discussion of the direction in which the accounting profession is moving in these 

areas follows.  

 

2. Research Methodology 

The role of accounting is changing (Alles, Kogan and Vasarhelyi, 2000; Pendleton, 2005; 

Andrews, 2005; Hogan 2004). Reported in this paper is a comparison of how accounting was 

changing in Australia, New Zealand, the U.K., Canada, and the U.S.A. These countries were 

chosen because they have similar social, political, cultural, economic, and legal environments 

(Choi, Frost and Meek, 2002; Mason 1978, cited in Nobes and Parker 1985).  

 

No review of the academic literature in the area of issues currently affecting the accounting 

profession was undertaken as it was felt that this could bias the researcher’s identification of 
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relevant issues the accounting profession saw as affecting the profession.  As the focus of this 

research was the items and issues that the profession identified as most significantly impacting 

on itself now and in the future, professional on-line publications were deemed to be the most 

appropriate source of information. 

 

The websites of the professional associations and accounting standard setting bodies listed in 

Table A were studied. The standard setting bodies’ websites were examined as accounting 

standards and changes to accounting standards have a big impact on the profession and it was 

considered relevant to identify the impact that these bodies thought that they may have. The 

accounting standard setting bodies also have strong links with the profession, some being still 

directly linked to the profession while others grew out of the professional organisations. This 

initial exploration resulted in a snowballing effect leading to other relevant sites being included 

in the analysis. Information from the websites searched was compiled and evaluated based on the 

level to which they met the set criteria.   

(Insert TABLE A here) 

The criteria used to select items from the websites were currency and coverage. Currency was 

established as an important criterion because the information had to be up-to-date for the 

information to be relevant to the research area as the research is focused on the current issues 

having an impact on the accounting professions. Coverage is a term used to represent the 

amount, accessibility and style of presentation of the information.  Ease of access, clear 

presentation and quantity of information about an issue gave an indication of the level of 

importance assigned to the issue by the website authors. Any information on the websites that 

met these criteria was considered relevant for this research as it reflected issues that the 

professional bodies considered had a significant impact on them and their members. The 

authority of the website authors was assumed as a given since the sites examined were 

professional websites.  

 

The websites were studied over a three month period between January and March 2006. A 

content analysis (Cavana, Delahaye and Sekaran, 2001; Berger, 2005) was used to facilitate a 

deeper insight into the content and the relevance of information contained on the websites. To 

perform this analysis, preliminary notes were taken of information on the sites. A thematic 

approach to data analysis was employed. Data were compiled from each website, and the content 

Comment [KP1]: You need to put a 
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analysis led to the identification of issues and themes that were common among countries and 

others that highlighted differences.  

 

The initial data analysis did not take into account whether or not the countries examined were 

adopting International Financial Accounting Standards (IFAS). This approach was taken to 

enable an unbiased interpretation of similarities and differences, to ensure that interpretations 

were results-based rather than theoretically imposed. An interpretation based on whether IFASs 

were adopted was completed after themes were identified. Findings have been presented in tables 

to illustrate the similarities and differences between each of the countries studied.  

 

An assumption was made that the information on the homepage of a website is that which the 

organisation deems as the most important to users of the site, and that the links on the homepage 

guide users to contemporary issues. Consequently, in analysing the sites, the contents of the 

homepages, and the direct links from them were taken to be an indication of the most pressing 

issues for the organisations studied. Issues clearly visible or contained in direct links were 

identified and compared across countries. Next, the organisations’ annual reports and strategy 

publications were reviewed in order to give an account of where their future focus may lie, and 

to determine their missions and goals in order to compare how the profession is progressing, and 

how it sees itself progressing, in each of the countries studied.  The websites of International 

Federation of Accountants (IFAC) and International Accounting Standards Board (IASB) were 

examined to identify the issues the global accounting bodies foresee for the future of accounting. 

To conclude the analysis, the homepages were revisited and searched for issues identified in the 

goals and strategies publications, and on the international sites as relevant to this research in 

accordance with the established criteria, currency and coverage.  

 

Other sites could have been included, but it was felt that these sites gave a comprehensive 

representation of the progress in accounting, and the inclusion of more organisations would 

result in repetition rather than enhancement of the discussion. 

 

3. Results  

3.1 Future Direction 

Neither the standard setters’ nor professional bodies’ homepages contained a clear comment on 

the future direction of the bodies or the profession in general. As IH becomes a greater reality the 
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continued existence of individual country standard setting bodies may perhaps be questioned but 

this question is not being raised by these bodies.  The lack of comment about future direction by 

the professional bodies may suggest that they see themselves as responsive rather than proactive 

organisations.  

 

3.2 International Harmonisation. 

International harmonisation was a major focus of both the professional bodies’ and the standard 

setting bodies’ homepages. Australia’s standard setter, the AASB, is a government organisation; 

New Zealand’s and Canada’s standards are set by the profession; and in both the United 

Kingdom and United States a private sector standard setter has been appointed. The main content 

of the standard setting bodies’ homepages and important links are summarised in Table B and 

Table C provides a summary of the issues identified on the professional association homepages. 

(Insert Table B here) 

(Insert Table C here) 

 

One of the most momentous changes to accounting procedures and practices identified has been 

the move towards an international set of accounting standards. This issue is examined first, since 

the standard setting bodies’ websites were largely occupied with IH. The primary focus for these 

bodies continues to be assisting the profession with the transition to IH, and ensuring that any 

new accounting standards are not detrimental to the host country. 

 

The Taskforce on Rebuilding Public Confidence in Financial Reporting presented evidence in a 

2003 report that there was global support for the need to develop internationally accepted 

standards. The report recommended that IFAC should work in conjunction with other 

international bodies to accomplish the convergence of national and international standards. This 

was considered to be a major public interest issue because a single set of accounting standards 

would facilitate greater understanding for users of the financial reports prepared (Task Force on 

Rebuilding Public Confidence in Financial Reporting. 2003). This report found that the U.S.A. 

does not consider IH as being advantageous; instead opting for a program of convergence of 

IFRS and U.S.A. generally accepted accounting principles (GAAP). 

 

The standard setting bodies all depict their role as: influencing policy on accounting standards; 

the endorsement and reinforcement of standards; and all are supporting the move towards IH 

Comment [KP6]: Insert author 
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with the exception of the U.S.A. Financial Accounting Standards Board (FASB), which is 

working towards convergence between U.S.A. GAAP and IFRSs. Australia adopted IFRS in 

2005; the United Kingdom adopted IFRS for listed companies, unlisted companies use U.K. 

GAAP, with plans for a full suite of IFRS-based U.K. standards by 2009; New Zealand plans to 

adopt IFRS by 2007; and Canada plans to work gradually towards full adoption by 2011.  

 

All standard setters’ sites contained news items, which were primarily concerned with issues to 

do with the move towards harmonisation and differences between local and international 

standards. The differences between local GAAP and international standards have been the focus 

of all parties attempting to achieve full IH. The countries that have adopted international 

standards have taken a ‘big bang’ approach, choosing to adopt the standards or develop 

equivalents which are almost word-for-word copies of the IFRS, whilst those countries that are 

working gradually towards IH have opted for a slower adoption to give them time to sort out 

differences that trouble them. 

 

The professional accounting associations in each country have also devoted time and space to the 

adoption of IFRSs. While IH instigated change in itself, it has also had a flow-on effect and has 

caused other changes for the profession. For example, changes in standards have resulted in a 

greater need for continuing education in order that accountants can keep up with the new 

standards. Continuing professional development (CPD) is not a new concept, but the focus of the 

courses has changed. The current focus is to ensure that members are up-to-date with IFRS 

requirements and addressing other areas that have been identified as potential threats or 

opportunities for the profession. CPD is further discussed in Section 3.3.  

 

The contents of Table C reflect the fact that Australia and the United Kingdom have already 

adopted IFRS, with less information provided about this issue than on the other sites. The New 

Zealand and Canadian websites are concerned with the adoption of international standards, with 

information about specific standards, and about the adoption of those standards in New Zealand 

and in Canada an invitation to comment on IASB guidance on management commentary 

suggests that CICA is actively encouraging its members to participate in discussions about 

matters relating to IH.  
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This data thus far suggests that the main focus of the accounting regulatory bodies is the push 

towards harmonisation. Ensuring that each country is able to put forward its views to ensure that 

the change is beneficial for all, and optimum quality financial reporting is achieved is a common 

theme on the U.K’s, Australia’s, New Zealand’s and Canada’s websites. The U.S. stands alone in 

that it has not embraced the move towards full harmonisation. Instead, it is concentrating on 

converging U.S.A. GAAP with IFRS.  

 

Australia and New Zealand have developed new GAAP, which are word-for-word equivalents of 

existing IFRS. One of the reasons given for not adopting IFRS as they stand is the desire for a 

single set of standards that apply to business entities, government, and not-for-profit 

organisations (Alfredson et al., 2005). The U.K. has adopted IFRS for most listed companies, 

and is working on adoption of IFRS for other entities by 2007. In Canada, where work is being 

done on how these different entities should be treated, the plan is to adopt IFRS by 2011. The 

objective of financial report reform is to provide the highest quality reports possible. The 

countries that are adopting IFRS believe that financial reporting will be more comparable and 

understandable, thus improving financial reporting. The differences are the speed with which the 

standards have been adopted, with the issue of whether different standards should be applied to 

different types of entities being a major stumbling block for some. 

 

3.3 Education 

Education was a major issue on all sites. The Australian sites provided information to 

prospective and graduating students inviting them to join the professional association and 

marketing the CA or CPA brand. The item regarding the availability of new accounting and 

auditing standards handbooks reflects the focus placed upon educating students and practitioners 

about current standards, in order that they may comply with the IFRS. The United Kingdom’s 

homepage contents consist of information relating to a Corporate Finance Qualification being 

offered. The Corporate Finance Qualification highlights the fact that the profession recognises 

that there are opportunities for growth; new specialised knowledge is increasingly being called 

for, and the profession is providing training to meet the need. The Internal Auditor Certification 

in Canada is another example of the importance of CPD and branding, and the need to provide 

specialised services that are recognised as such. New Zealand also raises the issue of disciplinary 

proceedings. 
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3.4 Responses to Corporate Failures. 

A number of items on the website can be classified as responses to corporate failure; the 

information relating to fraud and who can be considered an expert witness on the UK site, the 

concern with fraud on both the U.K. and U.S.A. sites and the disclosure and control information 

on Canada’s site, reflect the legislation that has proliferated since the corporate failures of recent 

times. The U.S.A. site also provides information on information security as this has been a 

concern as business increasingly carries on its operations with, and stores its information on, 

computers 

 

3.5 Other Issues. 

In Australia the information regarding the reforms to the Anti-Money Laundering/Counter 

Terrorism Financing Bill highlights the fact that there are forces apart from IH impacting on how 

the profession operates. It serves as a reminder that accountants will always have to deal with 

new legislation being enforced.   

 

It is therefore suggested that whilst IH and increased regulation are of great import, other issues 

are also causing concern. Following links on each homepage resulted in the discovery of other 

issues, which while not of prime importance, were still considered significant and relevant and 

are set out in Table D. 

(Insert Table D here) 

 

Litigation Risk for Audit Firms 

In the U.K., auditors convinced the government that they should only be liable to damages 

relative to their responsibility for any problems arising with clients. The Company Law Reform 

Bill, introduced in November 2005, included clauses that will allow auditors to negotiate 

proportionate liability with their clients. In Canada, proportionate liability has been enacted by 

means of the Canada Business Corporations Act. In the U.S.A., there are different rules in each 

state, with uncertainty as to the degree of potential liability. In Australia, CLERP 9 stated that 

liability should be proportionate to the degree of fault of each defendant (KPMG International, 

2005). ICANZ has proposed a move from New Zealand’s present joint and several liability 

regime to proportionate liability and liability caps (ICANZ, 2005). 
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Arguments have been forwarded regarding limiting auditor liability. IFAC’s Strategic Plan, 

2006-2009 states the need to support member organisations in liability reform.  As liability 

insurance rises, auditors might avoid high-risk audits or exit markets altogether, thereby reducing 

competition. It is envisaged that liability reform will be an area of activism in the future in all the 

countries studied. 

 

Forensic Accounting 

Forensic accounting services are provided in connection with court cases. There are three distinct 

areas: litigation support, where accountants make a written valuation on the economic loss 

suffered by a party and are prepared to be cross-examined in court; investigative accounting, 

where they seek to discover how funds were stolen or errors were made; and dispute services, 

where they are attached to a party in a commercial disagreement or become the mediator of a 

disagreement. A substantial part of the role of forensic accounting consists of corporate fraud 

investigations in which the new growth area is the theft of intellectual property and commercially 

sensitive lists. Increasingly, forensic accountants are introducing proper controls in areas such as 

payroll, procurement and inventory (ICAA, 2005).  

 

This is another area of specialisation for accounting professionals. Information regarding 

forensic accounting was present on all the accounting associations’ websites and is recognised as 

an area that presents new opportunities to the profession. This is another example of the increase 

in the types of consultative tasks that accountants perform. 

 

Technology 

Keeping apace with technological advances has necessitated continuous learning and thus, 

investment in training programs. Client expectations are greater as a result of perceived 

efficiencies, there is danger of information overload due to the ease with which information can 

be generated and concerns about data security present new challenges to accountants (CICA, 

2004). Data security was mentioned on the AICPA site as an area of concern, and XBRL 

(eXtensible Business Reporting Language) was identified as a technological advance that could 

provide great benefit to the profession (AICPA, 2005).   

 

XBRL enables automated processing of business information by computer software, eliminating 

the need for protracted and costly processes of manual re-entry and comparison.  Computers can 
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recognise the information in a XBRL document, select it, analyse it, store it, exchange it with 

other computers and present it automatically in a variety of ways for users. Financial data is 

managed more effectively, the chance of error is reduced and information can be automatically 

checked. It has the capacity to handle data in different languages and accounting standards, and it 

can be adapted to meet different requirements and uses (XBRL International, 2006). 

 

CICA produced a white paper titled ‘Audit and Control implications of XBRL’ that alerts 

accounting professionals to issues of concern regarding the use of XBRL. It advises that the use 

of XBRL for generating audited financial statements requires that the auditor address controls 

and procedures used in the tagging process, and the taxonomies being used, so whilst XBRL can 

be a useful tool, accountants need guidance regarding not only its potential uses, but also its 

limitations.  

 

XBRL was highly visible on all the sites visited, with lesser attention given to other 

technological advances. In ICANZ’s Five-Year Strategic Plan, technology is specifically 

identified as one of the external forces that have changed, and will continue to change, the way 

accountants work. It seems evident that change as a result of technology will continue to occur 

globally, have a significant impact on how the accounting process is performed and ensure the 

need for continuous professional development. It could also provide further consultative 

opportunities for the profession as business organisations’ need for software professionals could 

increase.  

 

Attracting More Students 

All the accounting bodies that were examined acknowledged a need for high quality professional 

education, the need to proactively seek out top quality students and encourage them to consider 

accounting as a career choice.  Marketing campaigns have been instigated to achieve this aim 

(CICA, 2004; CPA Australia, 2005; ICAEW, 2005).  CICA’s goal is to target all financial 

positions and advisory roles in industry and in public practices. This would necessitate the 

introduction of a new qualification model that would attract a wider range of potential entrants, 

and require them to attain a broader set of skills (CICA, 2004). Volunteer and provisional 

members, called Student Careers Advisers, visit schools, colleges and universities in their local 

area on behalf of ICAEW to promote a career as a chartered accountant (ICAEW, 2005). 
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Comparisons of the countries’ professional accounting bodies suggest that the accounting skills 

shortage is of concern. Reasons suggested for this phenomenon include fear of being sued in the 

current culture of auditor liability, and the tarnished reputation of the profession making it an 

unattractive profession to join (American Assembly, 2003).Both of these reasons can be traced 

back to the events surrounding the recent corporate scandals, perhaps suggesting that more focus 

on exploring if there are ways to further address the expectation gap problem, and the importance 

of understanding the relevance of adhering to professional codes of conduct would be advisable. 

 

All countries studied have experienced a fall in the number of accounting students, and are 

making efforts to counteract this, with several specifically discussing the need for graduates with 

a wide range of business skills to join the profession. Another employment issue raised was that 

of staff retention.  Suggestions that have been forwarded to alleviate high staff turnover include 

more flexible work hours, more leave in lieu of salary increases, job sharing and monthly 

meetings between employees and employers to discuss work issues (AICPA, 2005) There is 

acknowledgment on the accounting websites that salary is not always the employees’ primary 

consideration and changes to traditional employment packages may occur in the future, as people 

try to strike a balance between their professional and personal lives.  

 

Increased Regulation 

Regulation in response to corporate collapses has forced the profession in the U.S.A. to rethink 

its most elementary principles and practices (American Assembly, 2003). Other environmental 

changes such as an alternative government being elected can result in new regulations and 

reforms taking place. The accounting profession has to continually adapt to such changes. 

Regulatory change in the recent past has been extensive, and judging by the comments that were 

found on IASB’s website regarding current global trends, this is likely to continue and is further 

discussed in Section 3.6. 

 

The threat of terrorism is present in all the countries studied, and is another factor that has 

resulted in legislation that changes how the accounting function is performed, and the further 

obligations placed upon accountants to require proof of the authenticity of information provided 

to them. The space on ICAA’s homepage providing details of AML/ CTF amendments illustrate 

the impact that it has had on the Australian accounting profession. This amendment, in effect, 

requires that accountants act as the government’s ‘detectives’; they have a legal responsibility to 
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report any suspicious transactions. This brings Australia into line with anti-terrorism best 

international practice (ICAA, 2005.). The other countries studied had similar legislation in place. 

 

Professional Ethics and Public Interest 

All accounting bodies were in concurrence regarding the need to uphold the core values of the 

profession. Each body highlighted the need for ongoing support and education for members to 

ensure continuous professional development, which in turn, should facilitate the provision of 

high quality services (CICA, 2004; ICAEW, 2005; ICANZ, 2005; ICAA, 2005; AICPA, 2005). 

 

As a result of the corporate scandals of recent times, regulatory bodies have implemented 

legislative changes, and there has been renewed focus on the importance of being seen to act in 

the public’s interest. Consequently, each country’s accounting associations regard this issue as 

one which should be given attention, although little practical advice regarding this matter could 

be found on any of the sites.  

 

Public trust is aligned with accounting ethics. Accountants must not only act, but must be seen to 

act, in the public interest (CPA, 2005). The professional associations seem to be making an effort 

to foster awareness of this issue in accounting professionals, but whether their actions are a 

genuine attempt to instigate change, or merely an act to appear to be facilitating change is 

questionable. 

 

In the U.S.A, ethics courses are run by the profession, with CPE credits given for those 

individuals who participate, although the courses are not mandatory. Other than in ethics 

modules in qualifying courses, there is little evidence that the other countries are doing more 

than making broad statements about the importance of acting ethically. While there is access to 

information regarding ethical behaviour, the public interest, and the relevant code of conduct on 

each website, there is very little practical support particularly in the form of CPD (Plummer, 

2003) given to facilitate any major improvement to the status quo. ICANZ has included news of 

upcoming disciplinary proceedings on its homepage. This could be viewed as a cautionary 

measure to warn accountants to consider the consequences of acting unethically, but unless more 

constructive action to educate members is taken, it could be seen as a cynical attempt to appease 

the public by providing visible scapegoats. Accountants are informed of the importance of acting 
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ethically, but there is little advice about how this should be done, apart from a small number of 

hypothetical scenarios.  

 

Branding 

The CA designation is perceived as the foremost financial designation, particularly in the most 

senior and specialised positions in larger organisations (CICA, 2004; ICAEW, 2005; ICANZ, 

2005; ICAA, 2005). The CA bodies in each of the countries examined jealously protect this 

position. Some problems do exist, however, owing to the market confusion and the competition 

that different designations create.  

 

Diminishing numbers of qualified candidates has led to a change in hiring patterns, with non-

CAs being hired for positions that were, in the past, given to CAs (CICA, 2004). This 

phenomenon has caused concern within CA ranks, and more effort is being made to market the 

CA brand as highly desirable and valuable. The CA brand is also marketed as one which is easily 

transferable from one country to another, with all countries studied providing information 

regarding the ability of members to join the CA institute in each country. 

 

Other designations exist in each country, and there have been unsuccessful attempts in Canada, 

the U.K, and less recently in Australia, to amalgamate the associations of these designations. 

Whilst some of the accounting bodies examined suggest that many different accounting 

designations may cause confusion in the marketplace, attempts to merge accounting institutions 

have all failed. In addition to the different professional associations that accountants may join, 

more choice is available to them regarding specialised qualifications. This could aid in making 

an accountant’s specialisations more obvious to those in the business environment, but 

conversely, a supply of professionals with diverse qualifications could hamper clarity and 

confuse the market further. 

 

Continuous Professional Development 

CPD was identified as important in each of the countries studied. The rapid changes in the 

accounting environment and the obligation to maintain technical competence have prompted a 

need for accountants to continuously embark on further education to remain technically adept 

and relevant. 
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All the professional associations that were studied provide education programs to their members. 

Australia, New Zealand, Canada and the U.S. each have detailed information on the websites 

about the courses and seminars held. The United Kingdom’s site denies access to non-members 

about specific courses, and an enquiry to ICAEW requesting information was met with a 

statement about CPE information being available only to members because 

‘Our members are the best judge of how much CPD they need to do and which activities 

will be most beneficial in meeting their learning and development needs’ 

This suggests that this organisation is somewhat insular and defensive, and questions are raised 

as to its commitment to high quality and relevant professional education when it appears to be 

reticent to provide information regarding its programs. Although the ICAEW is well-placed to 

decide what courses should be offered, denying access to outsiders hardly engenders confidence 

in the association’s willingness to be transparent. The limited information that was available was 

included in Table E.  

(Insert Table E here) 

 

This attitude is also reflected in the CPD requirements of the U.K. The ICAEW requires only 

that members fill out an annual compliance statement advising that they are competent and have 

undertaken necessary CPD. Australia and the United States both require that 120 hours of CPD 

should be undertaken every three years; Canada requires 120 hours every three years with a 

minimum of 20 hours each year; and New Zealand’s requirements are 20 hours of structured and 

20 hours of unstructured CPD per annum. This suggests that these countries are more proactive 

in ensuring that their accounting professionals maintain a high standard of competency.  

 

Table E shows the CPD requirements of each country, and the types of courses being offered. A 

further look into the CPD courses offered in each country provides a reasonable indication of 

how the profession has set its priorities in regard to future directions.  

 

Courses are offered to improve the technical skills of accountants in all of the countries studied. 

Changes to tax regulations result in a need for continuously updating knowledge. IH has caused a 

similar need. Increased regulation of the auditing profession, and the rise in litigation, has in all 

countries examined prompted a need for more support and education.  
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IAASB claims that more than 70 countries have either adopted its International Standards on 

Auditing (ISA) or demonstrated no material differences between their national standards and the 

ISAs (New York State Society of Certified Practising Accountants, 2004). New Zealand plans 

adopting the standards by January 1st 2008, although earlier adoption is being encouraged 

(ICAEW, 2005)  Australia has a two-phase introduction in process; the first involved the issue of 

standards as legislative instruments; the second involves reviewing the content and structure of 

the standards after June 2006, parallel with the IAASB Clarity Project (AuASB, 2005). ISAs 

apply to U.K. audits of financial statements for periods commencing on or after 15 December 

2004. The AcASB asserts that it is unlikely that it will adopt a new accounting standard in 

Canada that differs from those of our international colleagues. The U.S.A. is taking a similar 

stance on auditing as it is on accounting standards, with a program of convergence being 

proposed (ICAEW, 2005).  

 

3.6 Results from Annual Reports and Strategic Plans. 

The annual reports and strategic plan publications of IFAC and the professional bodies in each 

country were also examined in order to further identify those issues which the profession thought 

would impact on it in the future and those directions in which the various professional bodies 

sought to go. The results from this examination provided in Table F further support the 

importance of issues identified from the websites as well as highlighting new issues. 

 

(Insert Table F here) 

Vision 

Again the professional bodies did not articulate a particular future for themselves or the members 

that they serve but rather they referred to environmental factors to which they responded.  In its 

Strategic Plan for 2006-2009, IFAC identified several environmental factors that have impacted 

on the accounting profession and these are similar to those identified in the professional bodies’ 

annual reports and strategic plans. These include: the pressure for consistency of regulatory 

regimes and standardisation of financial reporting as a result of globalisation; technological 

advances; the need to rebuild public confidence after business failures and reporting inaccuracies 

undermined the perceived value of financial reports; the challenges of facilitating corporate 

credibility, and the costs associated with increased regulation; the move away from self-

regulation of the accounting profession in many jurisdictions; the move to convergence of 

international standards, and issues that hamper the move to converge; new needs of information 

Comment [KP9]: What is the () for  

Comment [KP10]: Accounting or 
auditing? 
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users, such as governance structures, sustainable development, and management of 

organisational risks; continual enhancement of a professional designation’s value; and litigation 

against firms in public practice.   

 

Mergers 

Mergers were identified as an issue of importance in the annual reports and strategy documents, 

this issue being similar to the issue of branding discussed in Section 3.5.  Generally the attempts 

to merge professional accounting bodies have failed. Attempts in 1969, and again in the 1980s, 

to merge Australia’s accounting bodies failed, and a proposal to merge in 1998 was 

unproductive. 

 

There were attempts in 1960, 1970, 1989 and 2005 to merge the United Kingdom’s six 

accounting bodies. Each of these attempts failed. The ICAEW is still committed to merging 

associations in the long-term (Anstee, 2006). Further proposals to merge are likely in the future 

given that the last attempt failed to secure the required two-thirds majority vote by only one per 

cent. In the interim, the ICAEW plans to formalise its working relationship with the Chartered 

Institute of Public Finance and Accountancy (CIPFA). 

 

New Zealand’s first accounting body was the Incorporated Institute of Accountants of New 

Zealand which dissolved itself around 1968.The New Zealand Accountants’ and Auditors’ 

Association was formed in 1898 and it wound up in 1950. On dissolution both these associations 

donated their assets to the New Zealand Society of Accountants which had been formed in 1909 

and which became the Institute of Chartered Accountants of New Zealand in 1996. Whilst this is 

still its legal title, it underwent a name change (New Zealand Institute of Chartered Accountants) 

for branding purposes in 2005 (Davies, 2006). It is now the only professional body representing 

New Zealand’s accountants and, as such, no further mergers are on its agenda. 

 

CICA has recognised that a merger with Canada’s Certified Management Accountants would 

facilitate a lower risk, more cost effective and timely realisation of its vision (CICA, 2005). 

However, attempts to join forces have been unsuccessful. The AcSB still encourages a merger, 

stating that the existence of multiple accounting bodies makes it difficult for individual countries 

to be heard on the international stage. No information was found regarding mergers in the U.S.A. 

indicating that it is not considered to be an issue of importance. 
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Continuing Professional Development 

The interest in this issue in the annual reports and strategy documents is also reflected in the 

professional body websites. All countries’ associations recognised that the profession faces 

challenges to remain up to date as a result of forces such as globalisation and the adoption of, or 

convergence with, IFRS. In addition, increasing competition from non-accounting professionals 

means that accountants have to continually upgrade their qualifications and competencies to 

meet changing market demands. 

 

NZICA articulates the desire to develop professional pride in pursuit of continuous performance 

improvement. New education programs have been introduced to assist new practitioners, and 

workshop sessions are being used more extensively to develop and reinforce awareness of ethics 

and other considerations.  

 

The AcSB states that in light of the global environment in which accountants operate, there is a 

need for accountants to have international knowledge and expertise and hence, continuing post-

certification education. It lists as one of its objectives to set the stage for a commitment to 

lifelong learning. 

 

New Membership 

The importance of attracting new membership is deemed to be imperative for sustainable growth 

by all the countries’ associations, and is discussed in the strategic plans, mission statements and 

vision projects viewed. All specifically discuss attracting top-quality accounting graduates, and 

making membership more accessible to graduates from other disciplines thus further supporting 

the comments identified from the websites. 

 

Reputation, Branding and Public Interest 

Raising brand profile and gaining recognition for the contribution that members make to the 

business world is discussed at length by all professional bodies. Australia, Canada and the 

U.S.A. specifically raise reputation and branding in their strategic objectives, mission statement, 

and vision project respectively.  
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NZICA states that its marketing campaign should reflect the wide range of activities that its 

members perform in order that the contributions its members make to business are recognised. 

Research undertaken by the institute in 2004 found that although the quality of NZICA’s 

designations was recognised, there was less certainty about what could or should be expected 

from a NZICA member. A campaign was launched in 2005 to address this problem, and the 

researcher anticipates that NZICA will be monitoring the effectiveness of this campaign.  

 

The public interest was discussed in all documents viewed. It was identified as an issue that the 

profession has to actively promote to maintain credibility and to protect its reputation but there 

was little information as to how this would be achieved.  Analysis of the websites indicated that 

public interest was linked to ethics but this link was not as obvious from the information 

provided in the annual reports and the strategy documents raising questions about the importance 

that the profession puts on ethics. 

 

Adding Value for Members 

The AcSB’s Draft Strategic Plan (2005) states one of its aims to be maintaining its standard 

setting role. Whilst it recognises ‘that the IASB and FASB make the ultimate decisions in all but 

exceptional cases’, it foresees that it can help to protect the Canadian accounting profession’s 

interests by participating in the standard setting process. Likewise, the ICAA foresees one of its 

roles as being to work with regulators and international standard setters. In addition, ICAA plans 

to make its revision of products and services ongoing. ICAEW has formed new advisory boards 

in recognition of the diversity of its members’ interests, and AICPA is working to make the 

marketplace aware of the changing role that its members can play.  

 

NZICA plans to be always relevant to members by representing members’ interests to 

government and officials to constructively influence policy development, and by ensuring that 

the services it provides to members are constantly on the agenda. Members’ interest is listed as 

one of the institute’s strategic objectives. All countries discussed increased communication with 

members to ensure that their needs are being met. 

 

Maintaining Relevance 

The ICAEW made no specific mention of relevance in its annual review, and a search of the 

website for a strategic plan returned nothing. However, its activities in regards to issues such as 
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CPD, financial services and technology suggest that it is committed to ensuring that it provides 

relevant services. All other countries’ professions articulated the need to refresh or review the 

profession to maintain relevance to the public. 

 

Financial Services  

Financial services were not specifically discussed by Australia. All other countries’ bodies 

discussed the role of accounting professionals in financial services, with the U.K. articulating 

plans to establish financial services and financial reporting faculties.  

 

Technology 

Technology was not discussed in the annual reports or strategic plans in Australia, New Zealand 

and Canada. The U.K. discusses using technology to improve business efficiency. The U.S. 

identifies technology as ‘the single largest force facing CPAs’.  

 

Leadership and the Global Accounting Alliance 

All countries’ associations discussed their focus on leadership, and their strategies to increase 

their influence and scope. However, they also discussed changes expected as a result of operating 

in a global environment and their resolve to work collaboratively with other nations. This 

suggests that they foresee the role of accountants as being business leaders on a national scale, 

and their associations as being leaders of the profession, but that they recognise the need to work 

in collaboration with other associations to benefit accounting on an international scale. 

 

4. Discussion and conclusion 

A significant finding from the research was that no clear comment on the future direction of the 

profession was provided in the professional bodies’ homepages and vision statements. Perhaps 

they see themselves as responding to issues such as keeping abreast of regulatory changes, 

identifying threats and opportunities that they see as impacting upon them, attracting and 

retaining new members and meeting the current needs of their members rather than as being a 

leading voice pointing the way for the profession. Similarly, the standard setting bodies did not 

clearly articulate a future for themselves beyond  ensuring a smooth and mutually beneficial 

move to IH, ignoring the potential issue that complete IH may mean a lack of relevance for 

national standard setting bodies. 
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Issues such as IH, education, emerging technology and changing business environments continue 

to challenge the profession whilst simultaneously providing new opportunities to provide expert 

knowledge and advice. These issues were generally found to be the same across each of the 

countries studied, though in some instances the emphasis placed on each issue differed, e.g. in 

the U.S.A. technology was identified as an issue having a huge impact on accounting whereas in 

other countries this issue did not seem to have the same level of importance. The striking 

similarity of issues across countries could reflect the similar social, political, cultural, economic 

and legal environments in which these organisations operate and which led to the selection of 

these organisations at the start of this research. Perhaps different issues may be identified if 

professional bodies from other countries were examined and this area has been identified as one 

which can be used to extend the scope of this research.  

 

Many of the issues identified had existed for some time, problems such as ensuring that the 

public interest is not eroded has existed since the development of public companies, and others, 

such as a shortage of accountants, are a result of a changing business environment.  The 

inference drawn from the web pages and documents that were examined in this research is that 

the profession sees most issues as welcome challenges that have created new opportunities for its 

members. International Harmonisation has provided opportunities in that it has created more 

need for accounting expertise to ensure compliance with new regulation, yet it has also resulted 

in concerns regarding the cost of ongoing education, reporting overload, and protecting each 

adopting country’s interests.   

 

The continued existence of many of the issues identified also support the continuance of the 

professional organisations. The professional bodies in the countries studied are key players in 

protecting the interests of the business and accounting community within their country again 

ensuring that these professional bodies have work to do, are therefore relevant and should 

therefore continue in their operations. 

 

The dearth of qualified accountants is still of primary concern to the profession and is 

experienced in all the countries studied. This is changing the face of the profession in each 

country with graduates moving to accounting from other disciplines.  The increase in IH is 

helping to make accounting more of an international profession, and as accounting becomes 

increasingly standardised, it is not difficult to envisage a growing cooperation of the professional 
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associations studied.  One of the main concerns with this cooperation will be for each country’s 

professional associations to find an acceptable balance between working collaboratively with 

others whilst upholding its own interests. This presents a research opportunity for the academic 

accountant and a challenge for the profession, whilst offering more opportunity to accountants, 

whose qualifications and expertise are becoming more valued and recognised internationally.   

 

The changes and issues that have and are impacting on the accounting profession on balance 

appear to be welcome challenges rather than worrisome chores. The profession’s focus on 

maintaining relevance, attracting new membership, continuous professional development, 

promoting brand reputation, and articulating the value to business of accounting professionals 

serve to enhance accountants’ reputation and value to the growing global business community.  
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Websites Accessed 

http://www.aicpa.org/index.htm (Accessed 11th January, 2006) 

 

http://www.audit2005.com/ (Accessed 4th March, 2006) 

 

http://www.accountancyage.com, (Accessed 2nd January, 2006) 

 

http://www.cica.ca/index.cfm/ci_id/17150/la_id/1.htm (Accessed 12th February, 2006) 

 

http://www.frc.gov.au/trans_tasman/related_material/IFRS_communique.asp (Accessed 4th 

March, 2006) 

 

http://www.icaa.org.au/ (Accessed 11th January, 2006) 

http://www.icaa.org.au/services/index.cfm?id=A110540224 (Accessed 12th February, 2006) 

 

http://www.icaew.co.uk/ (Accessed 12th February, 2006) 

 

http://www.icaew.co.uk/library/index.cfm?AUB=TB2I_35396,#canada (Accessed 4th March, 

2006) 

 

http://www.icaew.co.uk/library/index.cfm?AUB=TB2I_35396,#us (Accessed 4th March, 2006) 

 

http://www.ifac.org/Credibility/ViewPoints_PubDL.php?PubID=00061 (Accessed 4th March, 

2006) 

 

http://www.nysscpa.org/cpajournal/2004/904/essentials/p36.htm (Accessed 4th March, 2006) 

 

http://www.nzica.com/ScriptContent/Index.cfm (Accessed 12th February, 2006) 

 

http://www.nzica.com/StaticContent/Download/AGS/GraspFRA.pdf  (Accessed 18th February, 

2006) 

 

www.PublicFinance.co.uk (Accessed January 2nd, 2006) 
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http://www.xbrl.org/WhatIsXBRL/  (Accessed 12th February, 2006) 
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Table A 

National Accounting Organisations examined 

Country Standard setting body Professional Association 
Australia 
 

Financial Reporting Council 
(FRC) 
Australian Accounting 
Standards Board (AASB) 

Institute of Chartered Accountants in Australia 
(ICAA) 
CPA Australia 

United 
Kingdom 

Financial Reporting Council 
(FRC) 
Accounting Standards Board 
(ASB) 

Institute of Chartered Accountants in England and 
Wales (ICAEW) 
 

New 
Zealand 

Accounting Standards Review 
Board (ASRB) 

Institute of Chartered Accountants in New 
Zealand (ICANZ) 
 

Canada Accounting Standards Board 
(Canada) (AcSB) 

Canadian Institute of Chartered Accountants 

United 
States of 
America 

Financial Accounting 
Standards Board (FASB) 

American Institute of Certified Practicing 
Accountants (AICPA) 
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Table B 

Major items on Homepages of Standard Setting Bodies 

 

 Australia United 
Kingdom 

New Zealand Canada United States  
of America 

Clear 
Comment on 
Future 
Direction 

No No No No No 

Information on 
Role 

Yes Yes Yes Yes Yes 

Primary 
Concern 

IH IH IH IH Convergence 
of IFRSs with 
US GAAP 

Adoption of 
IFRS 

2005 2005  2007 2006-2011 No 

Other  Issues 
on Homepage 
meeting 
criteria 

Yes-
discussion 
later in paper 

Yes-
discussion 
later in paper 

Yes-
discussion 
later in paper 

Yes-
discussion 
later in paper 

Yes-
discussion 
later in paper 
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Table C 

Homepages of Professional Associations: Issues Clearly Identified 

 Australia United Kingdom New Zealand Canada United States of 
America 

Harmonisation or 
standardisation 

Standards 
Handbooks 
 

^ Adoption of 
IAASB Standards 
 
Standards Under 
Development 
-Quality Control 
-Financial 
Information 

IASB Guidance 
on Management 
Commentary 

^ 

Education and 
professionalism 

Graduate 
program 
 

New Corporate 
Finance 
Qualification  

Disciplinary 
Proceedings 

Internal Auditor 
Certification 

Guidance on 
Standards 

Responses to 
corporate failure 

^ Fraud, and Expert 
Witnesses 

^ Understanding 
Disclosure 
Controls and  
procedures 

Fraud and 
detection 
 
Information 
security 

Other issues Reforms to Anti-
Money 
laundering and 
Counter-
Terrorism 
Financing Bill 
(AML/CTF Bill 

^ ^ ^ ^ 

^ No information clearly articulated regarding the issue.  
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Table D 

Issues Identified as Significant to this Research 

 Australia United 
Kingdom 

New 
Zealand 

Canada United 
States 

Litigation Risks for 
Audit Firms 

Yes Yes Yes Yes Yes 

Forensic Accounting Yes Yes Yes Yes Yes 

Technological Advances Yes Yes Yes Yes Yes 

Recognised Need for 
More Accounting Students 

Yes Yes Yes Yes Yes 

Impact of Increased 
Regulation 

Yes Yes Yes Yes Yes 

Professional Ethics and 
Public Interest 

Yes Yes Yes Yes Yes 

Branding 
 

Yes Yes Yes Yes Yes 

Professional  
Development 
 

Yes Yes Yes Yes Yes 
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Table E 

CPD Requirements and Courses 

 Australia United Kingdom New Zealand Canada United States 
of America 

CPD 
requirement 

Requires 120 
hours CPE every 
3 years  

Requirement to 
fill annual 
compliance 
statement  re 
CPE  

20 hours CPE 
(structured) + 20 
hours CPE 
(unstructured) p.a. 

Requires 120 hours 
CPE every 3 years, 
with minimum 20 
hours p.a. 

Requires 120 
hours CPE 
every 3 years 

Assistance 
for new 
practitioners 
 

New Graduates’ 
Education 

^ New Practitioner 
Advice 

^ ^ 

Tax courses Yes Yes Yes Yes Yes 
Information 
Technology 

Yes ^ ^ Yes Yes 

IFRS Yes Yes Yes Yes Yes with 
USAGAAP 
Compliance 

Auditing Yes Yes ^ Yes Yes 
Finance and 
Investment 

^ Corporate 
Finance 
Qualification 

^ Corporate Finance 
Qualification 

Investment 
Advisory 

Other 
education 
addressing 
issues 
discussed in 
this 
research 

TBL ^ Retention /People 
Management in 
times of Skills 
Shortage 

Forensic Accounting Fraud  
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^ Not found 

Table F 

Issues for the future of the profession 

 IFAC Australia 
 

United Kingdom New Zealand Canada United States 
of America 
 

Vision 
Statements 

2007-2010 
Strategic Plan 

2007-2009 
Strategic Plan 

Key priorities 
listed in Annual 
Review 

Strategic 
Platform 
Report 

Vision and 
Mission 
Statements. 
 
Inter-Institute 
Task Force 

AICPA 
Values and 
Vision 
Statement. 
 
CPA Vision 
Project. 

Mergers Not 
applicable. 

Past attempts 
failed. 

Latest attempt 
failed by a very 
small margin. 

Not applicable Past attempts 
failed. 

Not explicitly 
discussed 

CPD Not explicitly 
discussed. 

Stated intention to 
set benchmark for 
the highest ethical 
and educational 
standards 

Restructuring 
training framework 
and offering new 
qualifications. 

Members’ 
competence and 
professionalism 
is a stated 
strategic 
objective. 

Decision to 
meet minimum 
International 
CPD standards 
by 2008. 

Revitalising 
competencies, 
services, 
products, 
culture in 
Vision Project 
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 IFAC Australia 
 

United Kingdom New Zealand Canada United States 
of America 
 

New 
Membership 

Development 
of profession 
in countries 
where IFAC 
has no 
representation 

Attracting 
members is a 
stated strategic 
objective. 

Target to double 
student numbers 
by 2010. 

Attracting 
members is a 
stated strategic 
objective. 

Changes to 
entrance 
requirements. 
 
Additional 
approved 
training 
centres for 
CAs. 

Importance of 
attracting new 
talent raised 
in  Vision 
Project 

Reputation 
and Branding. 

Recognition 
as primary 
international 
standard 
setter. 

Brand promotion 
strategy. 
 
Differentiated 
brand. 

Preserving its 
good reputation 
and standing is 
identified as a 
focus for the 
future. 

Profile is a 
stated strategic 
objective. 

Updated 
brand 
strategy 
targeting 
students, 
members, 
and the 
market. 

Maintaining 
position 
discussed in 
Vision 
Project. 

Adding value 
for members 

Role in 
strengthening 
the profession 
and enhancing 
competence. 

Ongoing 
development/ 
revision of 
products/services 
to ensure value to 
members 
 
Effective 
communication 
channels 

New advisory 
boards addressing 
diverse interests 
 
Member feedback 
for better targeted 
support and 
communication 

Members’ 
interest is a 
stated strategic 
objective. 
 

Member 
Satisfaction 
measured bi-
annually. 
 
Increased 
communication 
with members. 
 
 

Changing 
perceptions of 
employers, 
the 
marketplace 
and clients re 
value of 
profession 
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Maintaining 
Relevance. 

Provision of 
information 
services 
discussed. 

Ongoing review of 
CA programme  
 
Strategic thinking 
to respond to 
emerging trends 
and markets 

Not explicitly 
discussed 

To continually 
refresh the 
profession is a 
stated strategic 
objective 

Raised in 
Mission 
Statement 

Vision 
Project 
discusses 
impact of 
change and 
how to stay 
relevant 

Financial 
Services  

Not explicitly 
discussed 

Not explicitly 
discussed 

Plans for faculties 
for financial 
reporting and 
financial services 

Best practice in 
accounting, 
finance and 
business 
discussed in 
Five Year 
Strategic Plan. 

A stated goal 
is for CAs to 
dominate all 
senior 
financial 
positions and 
advisory 
roles. 

Financial 
services a key 
component of 
the AICPA 
Vision 
Project. 

Technology Impact of 
changes is 
discussed in 
Strategic Plan. 

Not explicitly 
discussed. 

Focus on using 
technology to 
improve business 
efficiency 

Not explicitly 
discussed 

Not explicitly 
discussed 

Identified as 
‘the single 
largest force 
facing CPAs’ 

Leadership Not explicitly 
discussed 

Focused 
leadership 
strategy to ensure 
regional, national, 
and international 
influence. 

Business 
confidence is 
about leadership’ 
(Anstee, 2006) 

The institute’s 
Mission 
Statement 
is‘Business 
Leadership 
Through 
Service’ 

Raised in 
Mission 
Statement 

Identified as a 
core 
competency 
in the AICPA 
Vision Pr 
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Public 
Interest 

Public Interest 
activities 
discussed in 
Strategic Plan. 

Raised in 
statement of the 
institute’s core 
purpose. 

Provide 
information, 
programme 
teaching financial 
literacy in schools, 
environmental 
responsibility 

Protecting the 
public interest 
is a stated 
strategic 
objective. 

Ensuring 
sufficient 
resources 
available to 
help 
members 
meet new 
CPD and PLI 
(public 
liability 
insurance) 
requirements.  

^ 

Global 
Accounting 
Alliance 

^ Founding 
Member 

Founding Member Founding 
Member 

Founding 
Member 

Founding 
Member 

 
^ Not found
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